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Dlhodoby zamer vzdelavacej, vedeckovyskumnej, umeleckej, vyvojovej a dalsej
tvorivej Cinnosti Slovenskej technickej univerzity v Bratislave (dalej tiez ,Dlhodoby
zamer STU" alebo ,dlhodoby zamer”) je zakladny strategicky dokument rozvoja
univerzity na obdobie od roku 2025 vypracovany v sllade s § 2 ods. 10 zakona

¢. 131/2002 o vysokych skolach a o zmene a doplneni niektorych zakonov

v platnom zneni (dalej len ,zakon o vysokych Skolach”).

Dlhodoby zamer podrobnejsSie upravuje poslanie a viziu Slovenskej technickej
univerzity v Bratislave (dalej len ,STU"), zakladné hodnoty, strategickeé ciele

a slvisiace ukazovatele v jednotlivych oblastiach jej pésobenia. Vymedzuje zakladné
smeravanie a efektivnu Specializaciu v jednotlivych strategickych oblastiach

a meratelné ukazovatele na G¢el napihania poslania vysokej skoly podla § 89

ods. 3 pis. d) zakona o vysokych Skolach.

Dlhodoby zamer sa vypraciva na obdobie Siestich rokov. Aktualizuje sa zvycajne
raz za tri roky.

Strategicke ciele pre nasledujice roky sd reakciami na vyzvy vo vysokoskolskom
vzdelavani, na zmeny, ktoré nastali vo vysokoSkolskom prostredi na Slovensku
a v Eurépe a na zmeny vo vnatornom prostredi, ku ktorym prirodzene dochadza
v kazdej velkej institdcii.

Struktdra i obsah dokumentu ¢iastocne reflektuji predchadzajici DIhodoby zamer
STU spracovany a prijaty na roky 2018—-2024. Strategicke ciele st Struktdrované
podla oblasti so zameranim na naplfianie hlavného poslania univerzity.

Kazda oblast' ma vytycené strategické ciele a slvisiace meratelné ukazovatele,
ktoré budu realizované, monitorované a vyhodnocované na Grovni STU a na Grovni
sucasti STU.

Do predkladaného dokumentu sme vSak zapracovali len tie ciele a opatrenia,
o0 ktorych sme presvedceni, ze sa daji v sGcasnom legislativnom nastaveni
a spolupraci akademickej obce realizovat.

Slovenska technicka univerzita v Bratislave chce byt' aj nadalej prestiznou
technickou univerzitou predovsetkym svojimi vysledkami. Chce poskytovat' kvalitné
a dostupné vzdelanie, prispievat' k svetovému vedeckému poznaniu, obohacovat'
Zivot Iudi o nové moznosti, technické inzinierske riesenia a vysledky tvorivej
umeleckej ¢innosti.

Pevne verim, Ze aj DIhodoby zamer STU tomu mdZze vyznamne pomact.
Dr. h. c. prof. h. c. prof. Dr.

Ing. Oliver Moravcik,
rektor



The Long-Term Plan for Educational, Scientific Research, Artistic, Developmental and Other
Creative Activities of the Slovak University of Technology in Bratislava (hereinafter also referred
to as the "STU Long-Term Plan” or "Long-Term Plan”) is the basic strategic document for the
University development for the period from 2025 on, prepared in accordance with Section 2,
Subsection 10 of Act No. 131/2002 on Higher Education Institutions and on Amendments

and Supplements to Certain Acts, as amended (hereinafter referred to as the "Higher Education
Institutions Act”).

The Long-Term Plan regulates in more detail the mission and vision of the Slovak University

of Technology in Bratislava (hereinafter referred to as "STU"), its core values, strategic goals
and related indicators in individual areas of its operation. It defines the basic direction and
effective specialization in individual strategic areas as well as measurable indicators of fulfilling
the mission of the University pursuant to Section 89, Subsection 3, Paragraph d) of the Higher
Education Institutions Act.

The Long-Term Plan is designed for a period of six years. It is generally updated once in three
years.

Strategic goals of the Plan reflect the challenges in higher education, as well as the changes
that have arisen in the higher education environment in Slovakia and Europe, along with those
naturally occurring in the internal environment in every large institution.

Structure and content of the document partially reflect the previously elaborated STU
Long-Term Plan adopted in the years 2018-2024. The strategic goals are structured according
to particular areas, while regarding the key mission of the University.

For each area, determined are sets of strategic goals and related measurable indicators to be
implemented, monitored and evaluated at the level of STU and the level of individual STU parts.

Yet, the submitted document comprises only those goals and measures that will definitely
comply with the current legislation and are feasible in the current cooperation within the
academic community.

The Slovak University of Technology in Bratislava intends to carry on being a prestigious
technical university, primarily thanks to its achievements and intentions to provide high-quality
and accessible education, thus contributing to global scientific knowledge, enhancing people's
lives with new possibilities, and providing technical engineering solutions and results of creative
artistic activity.

I do believe that the STU Long-Term Plan can significantly help us in achieving
the abovementioned.

Dr. h. c. Prof. h. c. Prof. Dr.
Ing. Oliver Moravcik,
Rector



\Vychodiska dlhodobeho zameru

Rychlo sa meniaca globalna spolo¢nost' Celiaca klimatickym zmenam, strate biodiverzity, digitalnej
transformacii, rychlej expiracii kvalifikacie a starnutiu obyvatelstva, a tiez zdravotnym a socialnym krizam
si dnes viac ako kedykolvek predtym vyzaduje reviziu postavenia a poslania vysokych skél. Od reakcie
vysokych skdl bude zavisiet' postavenie Slovenska a Eurdpy vo svete a prosperita buddcich generacii.

Sektor vysokoskolskeho vzdelavania musi zohrat zasadna Glohu pri formovani udrzatelnej a odolnej
spolocnosti a hospodarstva. Musi sa flexibilne prispdsobovat' rychlo sa meniacim poziadavkam na obsah
arozsah vzdelavania, umoznit zvysovanie a aktualizaciu kvalifikacii vsetkym dospelym, byt aktivnym clenom
narodnych inovacnych ekosystémov a akcelerovat postupy, procesy a vysledky europskej vedy a vyskumu

s cielom udrzat' jej konkurencieschopnost.

Univerzity st klGcom k podpore aktivneho obcianstva, rozmanitosti, tolerancie, kritického myslenia a ochrany
principov humanizmu a demokracie.

Predkladany zamer odvazne reaguje na spolocenske vyzvy aj stav prostredia STU a implementuje ciele
narodnych a nadnarodnych strategickych dokumentov pre oblast' vysokoskolského vzdelavania, najma:

= Dlhodobého zameru vo vzdelavacej, vyskumnej, vyvojovej, umeleckej a dalSej tvarivej ¢innosti pre oblast’
vysokych skol na roky 2023-2028,

= Eurdpskej stratégie pre univerzity,

= Narodnej stratégie vyskumu a vyvoja 2030,

= Narodnej stratégie pre otvorend vedu na roky 2021-2028,

= Stratégie internacionalizacie vysokého skolstva do roku 2030,

= Stratégie vyskumu a inovacif pre inteligentn( Specializaciu Slovenskej republiky 2021-2027,
= Kodexu vyskumnej integrity a etiky na Slovensku,

= A university vision for the European Green Deal,

= Agendy 2030 pre udrzatelny rozvoj’,

= Barcelona Declaration on Open Research Information

= aSustainability Reporting Directive a ESG Standardy.

Ocakava sa previazanie na stbor nizsich strategickych dokumentov (teda revizia existujdcich, alebo vytvorenie
novych strategickych dokumentov) v jednotlivych strategickych a hodnotovych oblastiach a na jednotlivych
sGcastiach STU:

= Stratégia ludskych zdrojov pre vyskumnych pracovnikov
HR Excellence in Research Award (HRS4R),

= Open Access politika STU,

= Stratégia internacionalizacie STU,

= Rovnost' prilezitosti STU,

= Stratégia vyskumu a vyvoja STU,

= Inovacna stratégia STU,

= Stratégia pre udrzatelnost STU,

= aKomunikacna stratégia a komunikacny plan STU.

"Ciele udrzatelného rozvoja programu OSN pouzité v tomto dlhodobom zamere:



Framework of Lon

Facing the current climate change, biodiversity loss, digital transformation, rapid qualification expiration,
population aging as well as the health and social crises, a rapidly changing global society more than ever
requires a revision of the status and mission of higher education institutions. The position of Slovakia and
Europe in the world and the prosperity of future generations will depend on the response of higher education
institutions.

The higher education sector must take fundamental part in shaping a sustainable and resilient society

and economy. It must flexibly adapt to rapidly changing requirements regarding the content and scope

of education, in order to enable improvement and update of qualifications for all adults. As an active member
of national innovation ecosystems, it should also accelerate procedures, processes and results of the
European science and research in order to retain its competitiveness.

Universities are key to supporting active citizenship, diversity, tolerance and critical thinking, while protecting
the principles of humanism and democracy.

The submitted Plan boldly responds to the societal challenges and state of the STU environment,
and implements the goals of national and transnational strategic documents for the field of higher education,
particularly in the following areas:

= Long-term Plan for Educational, Research, Developmental, Artistic and Other Creative Activities
in the field of higher education for the years 2023-2028,

= European Strategy for Universities,

= National Strategy for Research and Development 2030,

= National Strategy for Open Science for the years 2021-2028,

= Strategy for Internationalization of Higher Education by 2030,

= Research and Innovation Strategy for Smart Specialization of the Slovak Republic 2021-2027,
= Code of Research Integrity and Ethics in Slovakia,

= University Vision for the European Green Deal,

= Agenda 2030 for Sustainable Development,

= Barcelona Declaration on Open Research Information,

= Sustainability Reporting Directive and ESG Standards.

It will be naturally reflected in a set of lower strategic documents (i.e. revision of existing strategic documents
or development of new ones) in individual strategic and value areas as well as in individual STU parts:

= Human Resources Strategy for Researchers HR Excellence in Research Award (HRS4R),
= STU Open Access Palicy,

= STU Internationalization Strategy,

= STU Equal Opportunities,

= STU Research and Development Strategy,

= STU Innovation Strategy,

= STU Sustainability Strategy,

= STU Communication Strategy and Communication Plan.



Profil STU

STU bola zriadena v roku 1937 pod nazvom ,Vysoka Skola technicka Dr. M. R. Stefanika” ako prva technicka
vysoka skola na Gzemi Slovenska. Jej tradicia vsak siaha az do roku 1762 k Banskej akadémii v Banskej
Stiavnici. Podobne ako Banska akadémia, aj STU rozvija vySie technické vzdelavanie univerzitnym spdsobom,
postavenym na vyskume technickych disciplin a s priamym prepojenim na prax.

STU je dnes vyskumne orientovanou technickou univerzitou s excelentnym zakladnym a aplikovanym
vyskumom a inovaciami s dobre koncentrovanymi vyskumnymi kapacitami v klGCovych oblastiach vyskumu

a vyznamnym spolocenskym vplyvom a transferom poznatkov a technolégii do praxe. Komplexne pokryva
vsetky tri stupne stddia v patnastich technickych studijnych odboroch, ktoré sa efektivne doplnené o umelecké
a ekonomické studijné programy. STU je etablovanym ¢lenom eurdpskeho vzdelavacieho a vyskumného
priestoru s rozvinutou hibokou spolupracou s kid¢ovymi partnermi (najma eurdpskou alianciou univerzit
EULIST). Je ¢lenom viac ako 35 vrcholovych medzinarodnych vedecko-vyskumnych a profesijnych organizacii

a efektivne rozvija spolupracu s partnermi aj mimo Eurdpskej Gnie (dalej len ,E0").

Poslanim STU je prispievat' k rozvoju vzdelanosti, poznania a vedy v stlade s potrebami spolo€nosti, rozvijat
vedomosti, zru¢nosti, madrost, tvarivost, kritické myslenie a dobro ¢loveka, napomahat kreovaniu komplexnej
osobnosti tudentov, a tym prispievat' k rozvoju vedomostnej spolo¢nosti. Napifianie tohto poslania je
predmetom hlavnej ¢innosti STU.

Viziou STU je viest' nov( generaciu k vasni pre vedu a inovacie a poskytn(t' jej znalosti, zru€nosti a podporu pri
rieSeni novych vyziev udrzatelnej budicnosti zalozenej na vedeckom poznani a vyskume.

STU chce byt' Spickovou, medzinarodne etablovanou vyskumnou univerzitou v ramci siete europskych
prestiznych univerzit, atraktivnou pre vynimocnych mladych akademikov z celého sveta a pre spolupracu

v ramci inova¢ného ekosystému stredoeurépskeho metropolitného regiénu. Spickovym vyskumom

a inovaciami chceme aktivne prispievat'k lepsiemu, bezpecnejSiemu, prosperujldcemu a udrzatelnému svetu.

STU chce mat' pozitivny vplyv na rozvoj spolocnosti a praxe. Chce byt dobre etablovanou stc¢astou miestnych
inovacnych ekosystémov proaktivne reagujdcou na potreby priemyslu, verejnych a Statnych organizacii

s dobre fungujicim systémom transferu poznatkov a technologii. Budeme spolupracovat's priemyslom

a verejnostou v oblasti udrzatelného podnikania, osobitne environmentalnych vyziev s cielom dosiahnut'
klimatickd neutralitu a zastavit znecistovanie.

STU chce byt miestom pre v3etky talenty (Studentov, ucitelov, vedcov a dalSich zamestnancov a priatelov
STU), ktoré maji zaujem vytvarat' dobre spolupracujdcu stdrzn komunitu. Dostatok dobre spolupracujdcich,
talentovanych a motivovanych fudi v strategicky vyznamnych oblastiach je hlavnym predpokladom naplnenia
nasich cielov.

STU chce byt'vzorom udrzatelného rozvoja a zelenegj transformacie svojej infrastruktdry a spravy. Viytvori
efektivne a technologicky vyspelé procesy zaloZené na datach (data-driven procesy). Zmodernizuje
infrastruktdru. Zabezpeci stabilné financovanie svojej prevadzky a rozvoja. Dlhodobym cielom je dosiahnut'
klimaticka neutralitu STU.



STU Profile

STU was established in 1937 as “Dr. M. R. Stefanik Technical University" as the first technical university

in Slovakia. However; its tradition dates back to 1762 to the Mining Academy in Banska Stiavnica. Similarly
to the Mining Academy, STU also develops higher technical education in a university-like manner built

on research in technical disciplines and with a direct linking to practice.

Today, STU is a research-ariented engineering university with excellent base and applied research

and innovation with well-concentrated research capacities in the key areas of research and with significant
social impact and transfer of knowledge and technologies into practice. It comprehensively covers all three
degrees of study in fifteen technical study fields which are effectively supplemented by artistic and economic
study programmes. STU is an acknowledged member of the European educational and research area with
extensive and intensive cooperation with key partners (especially the EULIST, European Alliance of Universities).
Itis a member of more than 35 top international scientific, research and professional organizations that
effectively develop cooperation with partners outside the European Union (hereinafter referred to as the "EU").

The STU mission is to contribute to the development of education, knowledge and science in compliance with
the needs of society, to develop knowledge, skills, wisdom, creativity, critical thinking and human compassion,
to help create a complex personality of students, and thus contribute to the development of a knowledge
saciety. Fulfilling this mission is the subject of the STU's main activity.

The STU vision is to guide the new generation towards a passion for science and innovation, and to provide it
with knowledge, skills and support in dealing with new challenges of a sustainable future based on scientific
knowledge and research.

STU wants to be a top, internationally recognised research university within the network of European
prestigious universities, attractive for exceptional young academics from all over the world and for
cooperation within the innovation ecosystem of the Central European metropolitan region. Through top-notch
research and innovation, we want to actively contribute to a better, safer, more prosperous and sustainable
world.

STU wants to have a positive impact on the development of society and practice. It wants to be a well-
established part of local innovation ecosystems, proactively responding to the needs of industry, public

and state organizations with a well-functioning knowledge and technology transfer system. We will cooperate
with industry and the public in the field of sustainable business, especially environmental challenges,

with the aim of achieving climate neutrality and stopping pollution.

STU wants to be a place for all talents (students, teachers, scientists and other employees and friends

of STU) who are interested in forming a well-cooperating, cohesive community. A sufficient number

of well-cooperating, talented and motivated people in strategically important areas is the key prerequisite
for achieving our goals.

STU wants to be a model of sustainable development and green transformation of its infrastructure
and administration. It will design efficient and technologically advanced data-driven processes.

It will modernize the infrastructure. It will ensure stable financing of its operation and development.
Along-term goal is to achieve climate neutrality of STU.



Hodnoty

STU pri napihani svojho poslania presadzuje tieto zakladné hodnoty, ktoré budi presadzované
v jednotlivych strategickych oblastiach a presadzované v palitikach STU:

(@5 SLOBODA A ZODPOVEDNOST
* o]@]e) .Sloboda vo vzdelavani a vyskume pri reSpektovani
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vysokych standardov akademickej integrity a etiky.”

OTVORENOST A SPOLUPRACA

.Otvorenost' vo vzdelavani, vyskume, komunikacii
a v Sirokej vnatornej, domacej a medzinarodnej spolupraci.”
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ODVAHA NAPREDOVAT A INOVOVAT

.Zlepsovanie a inovacie ako inkrementalna
sUcast' zivota STU!

=\

ROZMANITOST A INKLUZIA

.STU je bezpecné miesto pre vsetky talenty bez ohladu na pohlavie, rasu,
farbu pleti, etnicky alebo socialny pévod, jazyk, nabozenské vyznanie,
narodnost, zdravotné znevyhodnenie, vek alebo sexualnu orientaciu.
Presadzujeme inkluzivnu kultaru, aby sa kazdy ¢len komunity STU citil vitany,
reSpektovany, ocenovany a v bezpeci’

UDRZATEL'NOST

.Proaktivne prispievame k prosperite bez ohrozenia budcich generacii
vo vzdelavani, vyskume, inovaciach a aj vnatornej sprave STU!
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\/alues

in the STU Life

In fulfilling its mission, STU promotes the following core values, which will be promoted
in individual strategic areas and adhered in the STU policies:
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FREEDOM AND RESPONSIBILITY

“Freedom in education and research, while respecting
high standards of academic integrity and ethics!

OPENNESS AND COOPERATION

"Openness in education, research, communication,
and broad internal, domestic, and international cooperation”

COURAGE TO PROGRESS AND INNOVATE

“Improvement and innovation as incremental
parts of the STU life”

DIVERSITY AND INCLUSION

"STU is a safe place for all talents regardless of gender, race,

colour, ethnic or social origin, language, religion, nationality, disability,
age, or sexual orientation. We promote inclusive culture so that
every member of the STU community feels welcome, respected,
valued, and safe!

SUSTAINABILITY

“We proactively contribute to prosperity without endangering future generations
in education, research, innovation as well as in the internal administration of STU”



SLOBODA A ZODPOVEDNOST

.Sloboda vo vzdelavani a vyskume pri reSpektovani vysokych Standardov
akademickej integrity a etiky.”

Presadzujeme slobodu prejavuy, zdruZovania a zhromazdovania a pInd slobodu a autonémiu pedagogickej,
vyskumnej a umeleckej ¢innosti pri dodrziavani principov humanizmu a demokracie, sekularizmu, plurality
a nezavislosti od akejkolvek ideologickej, politickej a ekonomickej orientacie.

Dodrziavame vysoké standardy akademickej a vjskumnej integrity a etiky postavené na prevencii,
vzdelavani a nulovej tolerancii akehokolvek neetického spravania.

Opatrenia: Modernizovat' pravidld, postupy a ndstroje akademickej integrity a etiky zaloZené na prevencii a vzdelavani
zamestnancov a Studentov vratane komplexnych pravidiel pre pouZivanie umelej inteligencie (Ul) vo vzdeldvani
a vyskume, lepsej dostupnosti antiplagiatorskych systémov, dékladnej kontroly a postihovania neetického spravania.

OTVORENOST A SPOLUPRACA

.Otvorenost' ako Standard vo vzdelavani, vyskume, komunikacii
a Sirokej vnatornej, domacej a medzinarodnej spolupraci.”

Rozvijame otvoreni vnatornd komunikaciu a spolupracu.

Opatrenia: Postupne transformovat'existujuce rutiny vnutornej komunikacie a spoluprdce s cielom zlepsit'inovacny
potencial a prepdjanie kapacit. Budeme zlepsovat'vnutornd déveru a kreativitu. Chceme podporovat' vytvaranie
problémovo rovnako orientovanych medzifakultnych a interdisciplinarnych timov so zapojenim studentov a externych
partnerov (napriklad vyuZivat' koncept Zivych laboratorij). Chceme lepSie vyuZivat' moderné IKT ndstroje na vnitorné
zdielanie informacii, komunikaciu, pracu timov a projektoveé riadenie.

Posilfiujeme medzinarodny charakter vzdelavania, vijskumu
a vsetkych sivisiacich ¢innosti - internacionalizaciu.

Opatrenia: Byt' dobre etablovanym clenom eurdpskej aliancie univerzit EULIST. Chceme posundt' spoluprdcu v oblasti
vzdeldvania, vyskumu a inovdcii na novd institucionalizovand droven, na ktorej budd moct' studenti, zamestnanci

a vyskumni pracovnici partnerskych univerzit zdielat' studijné programy, poznatky a infrastruktdru, vyuZivat'
bezproblémovi akademicka mobilitu, vytvarat' medzindrodné vyskumné a inovacné timy a vyuzit' vyhody

a prestiz spolocného europskeho diplomu.

Chceme zlepsovat' medzindrodny charakter vzdeldvania (strategicka oblast' 1), vedy, vyskumu a inovacii

(strategicka oblast' 2) a komunity STU (strategicka oblast'5),

Chceme v sulade so stratégiou Global Gateway rozvijat' spoluprdacu s mimoeurépskymi partnermi v oblasti
vzdeldvania, vyskumu a inovacii. Chceme podporovat' cinnost' zahranicnych kontaktnych bodov a stycnej kanceldrie
STU v Bruseli.

Presadzujeme principy otvorenej vedy a otvoreného vzdelavania.

Opatrenia: Rozvijat'infrastruktdru umoZnujdcu uchovdvanie, analyzu a spristupriovanie vedeckych vystupov

a dat a vzdelavacieho obsahu. Chceme lepsie vyuZivat' prileZitosti, ktoré otvorenost'vedy prinasa akademickym
pracovnikom, Studentom a dalsim zainteresovanym strandm vo vyskumnom a vzdeldvacom retazci (vyssia
viditelnost' akademickej a vedeckej prdce, reprodukovatelnost' vyskumu, transparentnost' vedeckého procesu, viac
mozZnosti na nadvdzovanie medzindrodnej spoluprdce, efektivne vyuZivanie financnych prostriedkov a podobne).
Principy otvorenej vedy sa stanu beZnou sucastou vzdeldvania Studentov a zamestnancov. Publikdcie a ucebné
materialy budeme publikovat'v maximadlnej moZnej miere v digitdlnej podobe s verejnou licenciou, ktord ostatnym
umoZriuje bezplatny pristup, vyuZivanie, moznost' prispésobenia a redistriblcie v sulade s licenciou.



FREEDOM AND RESPONSIBILIT

“Freedom in education and research while respecting high standards of academic integrity and ethics.”

We promote freedom of expression, association and assembly along with full freedom and autonomy
of pedagogical, research and artistic activity, while adhering to the principles of humanism and democracy,
secularism, pluralism and independence from any ideological, political and economic orientation.

We adhere to high standards of academic and research integrity and ethics, based on prevention, education
and zero tolerance of any unethical behaviour.

Measures: Modernization of the rules, procedures and tools of academic integrity and ethics based on prevention
and education of employees and students, including comprehensive rules for the use of artificial intelligence (Al)
in education and research, and better availability of anti-plagiarism systems, thorough control and sanctioning
of unethical behaviour.

OPENNESS AND COOPERATION

“Openness as a standard in education, research, communication and broad internal,
domestic and international cooperation.”

We develop open internal communication and cooperation.

Measures: Gradual transformation of the existing routines of internal communication and cooperation in order to
improve innovation potential and linking capacities. We will improve internal trust and creativity. We want to support
the formation of subject-oriented interfaculty and interdisciplinary teams with the involvement of students and
external partners (for example, using the concept of living laboratories). We want to make better utilisation of modern
ICT tools for internal information sharing, communication, teamwork and project management.

We reinforce the international character of education, research and all related activities, i.e.
internationalization.

Measures: We want to be a well-established member of EULIST, the European alliance of universities;, we want to
elevate cooperation in the field of education, research and innovation to a new institutionalized level, where students,
staff and researchers of partner universities could share study programmes, knowledge and infrastructure, use
seamless academic mobility form international research and innovation teams and take advantage of the benefits
and prestige of a joint European diploma.

We want to improve the international character of education (Strategic Area 1), science, research and innovation
(Strategic Area 2) and the STU community (Strategic Area 5).

In compliance with the Global Gateway strategy, we want to develop cooperation with non-European partners
in the fields of education, research and innovation. We want to support the activities of foreign contact points
and the STU liaison office in Brussels.

We promote the principles of open science and open education.

Measures: Developing the infrastructure enabling the storage, analysis and accessibility of scientific outputs and
data and educational content. We want to better exploit the opportunities that open science brings to academics,
students and other stakeholders in the research and education chain (higher visibility of academic and scientific
work, reproducibility of research, transparency of the scientific process, more opportunities to establish international
cooperation, efficient use of funds, etc.,). The principles of open science will become a regular component of the
education of students and staff. The maximum extent possible of publications and teaching materials will be issued
in digital form with a public license that will allow others to access, use, adapt and redistribute them free of charge
in accordance with the license.
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INOVATIVNOS

.Zlepsovanie a inovacie ako inkrementalna siicast' Zivota STU."

Neustale zlepSujeme vSetky realizované cinnosti na zaklade pravdivej spatnej vazby komunity, spolo¢nosti
a praxe. Sme akceleratorom inovacii a zlepSovania Zivota. Tak spolocne vytvarame znacku STU.

Opatrenia: \Vytvorit' efektivny systém spatnych vézieb a indikatorov monitorovania vykonnosti a kvality vzdelavania,
vedy a vyskumu, podpornych a obsluZnych procesov. Chceme pravidelne vyhodnocovat'a zlepsovat' vsetky cinnosti

v stlade s potrebami a poZiadavkami studentov, praxe a spolocnosti. Sme akceleratorom inovacii a zlepsovania Zivota
vo vnatri STU a v externom prostredi.

ROZMANITOST A INKLUZIA

.STU je miestom pre vSetky talenty, ktoré maja zaujem vytvarat' dobre spolupracujicu sidrznd komunitu
bez ohl'adu na pohlavie, rasu, farbu pleti, etnicky alebo socialny pévod, jazyk, naboZenské vyznanie,
narodnost, zdravotné znevyhodnenia, vek alebo sexualnu orientaciu.”

Podporujeme inkluzivnu kultiru, ktorl spolocne vytvarajd vsetci zamestnanci a Studenti, aby sa kazdy jeden
Clovek citil vitany, reSpektovany, ocefiovany a v bezpedi. Presadzujeme nulov( toleranciu voci akymkolvek
prejavom diskriminacie, neznasanlivosti a nasilia vratane sexualneho obtazovania. Podporujeme vekovid
diverzitu, medzigeneracnu spolupracu a dobre fungujdci systém nastupnictva.

Opatrenia: Posilfiovat'inkluzivne spravanie cez programy vzdeldvania pre vsetkych clenov komunity. Chceme vytvarat’
podmienky pre zdravd diverzitu komunity STU, prispésobovat' procesy a prostredie jazykovym, zdravotnym, kultdrnym
a socialnym rozdielom. TieZ chceme poskytovat'suvisiacu podporu, aktualizovat'a presadzovat' ciele stratégie
rovnosti prileZitosti.

UDRZATELNOST

.R0zv0j a prosperita bez ohrozenia budicich generacii vo vzdelavani, vjskume a aj vnitornej sprave STU.”

STU chce byt' vjznamnym aktérom zelenej transformacie a socialnych inovacif vo vzdelavani, vyskume
3j vo vnitornom prostredia procesoch, a to v Gzkej spolupraci s priemyslom, verejnym a statnym sektorom.
\/yuziva inovacny a technologicky potencial univerzity na rieSenie sivisiacich spolocenskych vyziev.

Opatrenia: Zelené vzdeldvanie. Studenti a zamestnanci musia byt' vybaveni zelenymi zruénostami pre budiicnost:
Vsetky studijné programy budd rozvijat' odbornost' studentov v oblasti udrZatelného rozvoja v kontexte prislusného
studiiného odboru (strategicka oblast' 1)

Zeleny vyskum a inovacie. STU zohrd dbleZitd dlohu pri uskutocriovani vyskumu s cielom ndjst'riesenia v spoluprdci
s priemyslom a spolocnostou v oblasti environmentalnych a klimatickych vyziev s cielom dosiahnut' klimatickd
neutralitu, zastavit' znecistovanie, ako aj pri rozvoji klimy a Zivotného prostredia.

Chceme zvysSovat' pocet vedeckych publikdcii savisiacich so strategickymi cielmi udrzatelného rozvoja (strategickd
oblast' 2), a tieZ zvysovat' obrat priemyselnych a spolocenskych projektov savisiacich so strategickymi cielmi
udrZatelného rozvoja (strategickd oblast' 3).

Zeleny kampus. STU chce byt'vzorom pre environmentalnu udrzatelnost' prostrednictvom svojej infrastruktary
a prevadzky. Chceme znizovat' uhlikovu stopu STU, a zaroveri lepsie vyuZivat' zdroje a prispevok k obehovému
hospodarstvu (strategickd oblast'5).



INNOVATIVENESS

“Improvement and innovation as an incremental part of the STU life.”

We keep improving all implemented activities based on true feedback from the community, society
and practice. We are an accelerator of innovation and improvement of life. This is how we jointly create
the STU brand.

Measures: Creating an effective system of feedback and indicators for monitoring the performance and quality
of education, science and research as well as support and service processes. Regularly evaluating and improving
all activities in accordance with the needs and requirements of students, practice and society. We want to be

an accelerator of innovation and improvement of life within STU and in the external environment.

DIVERSITY AND INCLUSION

“STU provides space for all the talents interested in building a well-cooperating and cohesive community
regardless of gender, race, skin colour, ethnic or social origin, language, religion, nationality, health
disabilities, age or sexual orientation.”

All STU employees and students participate in building and supporting an inclusive culture, so that every
person feels welcome, respected, valued and safe. We promote zero tolerance towards any manifestations
of discrimination, intolerance and violence, including sexual harassment. We support age diversity,
intergenerational cooperation and a well-functioning succession system.

Measures: Strengthening inclusive behaviour through educational programs for all community members.

We want to create conditions for healthy diversity of the STU community, adapting processes and the environment
to the linguistic, health, cultural and social differences. We also want to provide related support along with updating
and promoting the goals of the equal opportunity strategy.

SUSTAINABILIT

“Development and prosperity without endangering future generations in education,
research and also in the internal administration of STU."

STU wants to be a significant actor of green transformation and social innovation in education, research
and also in the internal environment and processes in close cooperation with the industry, public and state
sectors. It uses the University's innovative and technological potential to address related social challenges.

Measures: Green education. Students and employees will master green skills for the future. All study programmes
will develop students’ expertise in the field of sustainable development within the relevant field of study
(Strategic Area 1),

Green research and innovation. STU will play an important role in conducting research to find solutions in cooperation
with industry and society in the field of the environmental and climate challenges with the aim of achieving climate
neutrality, stopping pollution, as well as in the field of the climate and environmental development.

We want to increase the number of scientific publications related to the strategic goals of sustainable development
(Strategic Area 2), and also increase the turnover of industrial and social projects related to the strategic goals
of sustainable development (Strategic Area 3).

Green campus. STU wants to be a role model for environmental sustainability through its infrastructure
and operations. We want to reduce the STU's carbon footprint and make better use of resources, thus contributing
to the circular economy (Strategic Area 5).
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Strategické

oblasti rozvoja STU

KVALITNE A ATRAKTIVNE VZDELAVANIE PRE VSETKYCH DOSPELYCH

STU zohra klG¢ova Glohu pri priprave pracovnej sily na vyzvy nasledujdcich rokov svisiace s nedostatkom
zrucnosti v STEM? ablastiach a na vyzvy digitalnej a zelengj transformacie hospodarstva. Cielom je viest'
Studentov k iniciativnosti a zlepSovat' zru¢nosti pre ekonomiku zalozend na vyskume a inovaciach.

EXCELENTNY ZAKLADNY A APLIKOVANY VYSKUM A VYVO)

STU chce byt' medzinarodne dobre etablovanou vyskumnou univerzitou so spickovym zakladnym

a aplikovanym vyskumom, vyvojom a inovaciami pre udrzateln( prosperitu a rozvoj spolocnosti

s dobre koncentrovanymi kapacitami, infrastruktirou a partnerstvami v klG¢ovych oblastiach vyskumu.
Tento pristup chce STU aplikovat' smerom dovn(tra, ale aj navonok v ramci medzinarodnej spoluprace.

INOVACIE, ROZVO) SPOLOCNOSTI A PRAXE

STU chce mat' pozitivny vplyv na udrzatelny rozvoj spolocnosti, jej poziadavky a spolupracu s praxou.

Chce byt' dobre etablovanou stcastou inovacnych ekosystémov proaktivne reagujdcou na potreby Studentov,
zamestnancov, priemyslu a verejnych, statnych a miestnych organizacii s dobre fungujdcim systémom
transferu poznatkov a technolégii i inkubatorom vytvarajdcim prileZitosti pre investicie zo sikromného
sektora do startupov, spin-offov, licencii, pripadne inych diel, technolégii, sluzieb. TieZ je dolezita podpora
medzinarodnej spoluprace a reputacie STU.

ROZVOJ KOMUNITY STU

STU bude spravnym miestom pre vsetkych pracovnikov a Studentov a pre vsetky talenty, ktoré maja
zaujem vytvarat dobre spolupracujicu stdrznd komunitu. Dostatok dobre spolupracujicich, talentovanych
a motivovanych fudi v strategicky vyznamnych oblastiach je hlavnym predpokladom naplnenia cielov.

EFEKTIVNA SPRAVA A ZDROJE

Nasim cielom sa efektivne a moderné implementované procesy (najma digitalizované) pre podporu
rozhodovania a spravy univerzity (myslené z viacerych hladisk: finanéného, vyskumného, vzdelavacieho).
Tiez data-driven riadenie, moderna infrastruktira, stabilita financovania prevadzky a technickej podpory.

2STEM — Science, Technology, Engineering and Mathematics



Strategic Areas
of the STU Development

QUALITY AND ATRACTIVE EDUCATION FOR ALL ADULTS

STU will play a key role in preparing the workforce for the challenges of the coming years related to the
shortage of skills in STEM? fields, as well as in the challenges of the digital and green transformation of the
economy. The goal is to challenge students to be proactive and improve their skills for an economy based
on research and innovation.

EXCELLENT BASE AND APPLIED RESERACH AND DEVELOPMENT

STU wants to be an internationally recognised research university with top-notch base and applied research,
development and innovation for sustainable prosperity and development of society with well-concentrated
capacities, infrastructure and partnerships in the key research areas. STU wants to apply this approach both,
internally and externally within the framework of international cooperation.

INNOVATIONS, SOCIETY AND PRACTICE DEVELOPMENT

STU wants to make a positive impact on the sustainable development of society and its requirements,

and cooperation with practice. It wants to be a well-established part of innovation ecosystems by proactively
addressing the needs of students, employees, industry and public, governmental and local organizations,
with a well-functioning system of knowledge and technology transfer and an incubator providing
opportunities for private sector investments in startups, spin-offs, licenses, or other formats, technologies
and services. Supporting international cooperation and the STU reputation is also important.

THE STU COMMUNITY DEVELOPMENT

STU will be the right place for all employees and students and for all talents interested in creating a well-
cooperating, cohesive community. A sufficient number of well-cooperating, talented and motivated people
in strategically important areas is the main prerequisite for achieving the goals.

EFFECTIVE ADMINISTRATION AND SOURCES

Our main focus is on efficient and modern implemented processes (especially digitized ones) supporting the
University's decision-making and all aspects of its administration: financial, research and educational, along with
data-driven management, modern infrastructure, and stability of operational financing and technical support.
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SLOBODA A ZODPOVEDNOST
.Sloboda vo vzdelavani a vyskume pri reSpektovani vysokych standardov akademickej integrity a etiky.’

OTVORENOST A SPOLUPRACA
.Otvorenost' vo vzdelavani, vyskume, komunikacii a v Sirokej vnatornej, domacej a medzinarodnej spolupraci.’

ODVAHA NAPREDOVAT A INOVOVAT
.ZlepSovanie a inovacie ako inkrementalna sacast' zivota STU!

ROZMANITOST A INKLUZIA

.STU je bezpené miesto pre vsetky talenty bez ohladu na pohlavie, rasu, farbu pleti, etnicky alebo socialny
povod, jazyk, nabozenskeé vyznanie, narodnost, zdravotné znevyhodnenie, vek alebo sexualnu orientaciu.
Presadzujeme inkluzivnu kultdru, aby sa kazdy ¢len komunity STU citil vitany, respektovany, ocefovany

av bezpedi”

UDRZATEL'NOST

.Proaktivne prispievame k prosperite bez ohrozenia buddcich generacit
vo vzdelavani, vyskume, inovaciach a aj vnitornej sprave STU!

STRATEGICKE OBLASTI

KVALITNE A ATRAKTIVNE VZDELAVANIE PRE VSETKYCH
1.1, Kvalitné studijné programy kvalitnym Studentom
1.2. Atraktivne, otvorené a flexibilné stadium

1.3. Podpora, poradenstvo a inklizia

1.4. Kratke vzdelavacie programy a mikroosvedcenia

EXCELENTNY ZAKLADNY A APLIKOVANY VYSKUM A VYVO)
2.1. Udrzatelné financovanie vyskumu a inovacit

2.2. \/lyskumné a umelecké prostredie a kapacity

2.3. Kultivacia vyskumného a umeleckého talentu

2.4, Medzinarodna spolupraca a reputacia

INOVACIA, ROZVO) SPOLOCNOSTI A PRAXE

3.1. Praxvo vzdelavani, vzdelavanie v praxi

3.2. Vyskum ainovacie pre udrzatelnt prax a spolocnost'
3.3. STU pre verejnost’

3.4. Inovacie, transfer a komercializacia

ROZVOJ KOMUNITY STU

4.1, Atraktivna a udrzatelna akademicka kariéra
4.2. Silna a stdrzna komunita

4.3. Kvalitné pracovné prostredie a podmienky

EFEKTIVNA SPRAVA A ZDROJE

5.1. Efektivne a moderné riadenie

5.2. Modernizacia infrastruktary

5.3. Stabilita financovania rozvoja, viaczdrojové financovanie prevadzky a Gdrzby



FREEDOM AND RESPONSIBILITY
“Freedom in education and research, while respecting high standards of academic integrity and ethics’

OPENNESS AND COOPERATION

“Openness in education, research, communication, and broad internal,
domestic and international cooperation.’

COURAGE TO PROGRESS AND INNOVATE
“Improvement and innovation as incremental parts of the STU life.’

DIVERSITY AND INCLUSION

“STU is a safe place for all talents regardless of gender, race, colour, ethnic or social origin, language,
religion, nationality, disability, age, or sexual orientation. We promote inclusive culture so that every member
of the STU community feels welcome, respected, valued, and safe’

SUSTAINABILITY

“We proactively contribute to prosperity without endangering future generations in education,
research, innovation as well as in the internal administration of STU"

STRATEGIC AREAS

QUALITY AND ATTRACTIVE EDUCATION FOR ALL

1.1, Quality study programmes for quality students

1.2. Attractive, open and flexible study

1.3. Support, guidance and inclusion

1.4. Short educational programmes and micro-certificates

EXCELLENT BASE AND APPLIED RESEARCH AND DEVELOPMENT
2.1. Sustainable funding of research and innovation

2.2. Research and artistic environment and capacities

2.3. Cultivation of research and artistic talents

2.4. International cooperation and reputation

INNOVATION, DEVELOPMENT OF SOCIETY AND PRACTICE

3.1. Practice in education, education in practice

3.2. Research and innovation for sustainable practice and society
3.3. STU for public

3.4. Innovation, transfer and commercialization

DEVELOPMENT OF STU COMMUNITY

4.1. Attractive and sustainable academic career
4.2. Strong and cohesive community

4.3. Quality working environment and conditions

EFFECTIVE ADMINISTRATION AND RESOURCES

5.1. Effective and modern management

5.2. Modernization of infrastructure

5.3. Stability of development funding, multi-source funding of operation and maintenance
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Strategicka oblast' 1:

KVALITNE A ATRAKTIVNE VZDELAVANIE PRE VSETKYCH DOSPELYCH

Vizia:

Viest' novd generaciu k vasni pre vedu a inovacie. Poskytnat'im znalosti, zruénosti a podporu
pri rieSeni novych vyziev udrzatelnej budicnosti zaloZzenej na vedeckom poznani a vyskume.

Stav interného prostredia

+

renomé a tradicia, viac ako osemdesiatrocné

skdsenosti v oblasti technickeho
vzdelavania so silnou vyskumnou
ainovacnou zakladnou;

Siroké portfélio Studijnych programov

v 17 Studijnych odboroch;

kvalifikovani a skdseni pedagogovia,
ktori st uznavanymi clenmi medzinarodnej
vedecko-vyskumnej komunity;

silné prepojenie oblasti vzdelavania,
vyskumu a praxe.

stagnacia/pokles poctu Studentov;
nizky zaujem a nedostatocna pripravenost'
uchadzacov o stadium;

nedostatok finan¢nych prostriedkov

pre rozvoj studijnych programov;
pomalSia adaptacia inovativnych metod
a foriem vzdelavania;

nizka otvorenost' stadia a nedostatocna
miera internacionalizacie;

obmedzena ponuka programov

a predmetov v anglickom jazyku.

Priority:

Kvalita vo vsetkych aspektoch vzdelavacieho procesu.

Strategické ciele:

1

u B~ W N

. Vysoka miera Gspesne ukoncenych stadii.

. Integrované principy udrzatelnosti do studijnych programov.

V/plyvy externého prostredia

zvysujlci sa dopyt po absolventoch STEM
a technického Stadia. Rastdci zaujem

o digitalne, ekologické kompetentnosti;
zmeny v systéme zabezpecovania kvality
a akreditacie vzdelavania;

zmeny v systéme vzdelavania dospelych;
moznosti systematickej podpory

a prehlbovanie medzinarodnej spoluprace
(napriklad EULIST);

nové technologicke trendy

ainovacie vo vzdelavani.

globalizacia vzdelavania a zvysujica
sa konkurencia;

rychle zmeny sektorovych poziadaviek
na vykon povolania a rychla devalvacia
ziskanej kvalifikacie;

nedostatocna kvalita stredoskolského
vzdelavania;

nevyhovujici systém a nestabilita
financovania vysokych skol;
nepredvidatelnost' legislativnych zmien
v oblasti vysokoskolského vzdelavania.

. Zaujem kvalitnych domacich a zahrani¢nych studentov o stadium na STU
vratane zaujemcov o druhy a treti stupen Stddia.

. Spokojnost's poskytovanym vzdelavanim (Studenti, absolventi, zamestnavatelia).
. Atraktivna ponuka kratkych vzdelavacich programov pre dospelych (mikroosvedcenia).

Ciele udrzatelného rozvoja programu OSN pouzité v tejto strategickej oblasti:



Strategic Area 1:

QUALITY AND ATTRACTIVE EDUCATION FOR ALL ADULTS

Vision:

To guide a new generation to a passion for science and innovation; to provide them with the knowledge,
skills and support in addressing new challenges for a sustainable future, based on scientific knowledge

and research.

State of internal environment

=+ - Reputation and tradition, more than
eighty vears of experience in the field of
technical education with a strong research
and innovation base;
A wide portfolio of study programmes
in 17 study fields;
Qualified and experienced teachers who are
recognized members of the international
scientific and research community;
A strong link between the areas of education,
research and practice.

= = Stagnation/decline in the number
of students;
Low interest and insufficient
preparation of applicants;
Lack of financial resources for the
development of study programmes;
Slower adaptation of innovative methods
and forms of education;
Low openness of studies and insufficient
level of internationalization;
Limited offer of programmes
and subjects in English.

Priorities:

Quality in all aspects of educational process.

Strategic goals:

Impact of external environment

+

Increasing demand for the STEM

and technical graduates. Growing interest
in digital ecological competencies;
Changes in the Quality Assurance System
and accreditation of education;

Changes in the system of adult education;
Possibilities of systematic support and
deepening of international cooperation
(for example, EULIST);

New technology trends and innovations
in education.

Globalization of education

and increasing competition;

Rapid changes in sectoral requirements for
the performance of the profession and rapid
devaluation of the acquired qualifications;
Insufficient quality of secondary education;
Inadequate system and instability of funding
for higher education institutions;
Unpredictability of legislative changes

in the field of higher education.

1. Interest of high-quality domestic and international students in STU studies,

particularly in the Master and PhD degrees of study.

2. High success rate of completed studies.

3. Satisfaction of students, graduates and employers with the education provided.

4, Attractive offer of short educational programmes for adults (micro-certificates).

5. Integration of sustainability into study programmes.
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Opatrenia:

1.1.
1.1.1.

1.2.
1.2.1.

1.2.2.

1.2.3.

1.3.
1.3.1.

1.3.2.

133

1.3.4.

1.4.
1.4.1.

Kvalitné Studijné programy kvalitnym Studentom

Mame v plane modernizovat' struktdru a obsah studijnych programov a metédy vzdelavania

so zameranim na pripravenost' absolventa na vyzvy budicich povolani a potreby Studentov.

Chceme rozvijat kritické myslenie, kreativitu, podnikavost, digitalne a environmentalne zru¢nosti
kazdého Studenta. VSetky Studijné programy bud( akcentovat' principy trvalej udrzatelnosti

v kontexte prislusného studijného odboru.

Planujeme vytvorit ponuku profesijne orientovanych bakalarskych studijnych programov.

Tiez zvysit' podiel na prax orientovanych predmetov a vzdelavacich ¢innosti, rozvijat podnikatelské

a prenositelné zru¢nosti.

Chceme byt Gspesnejsi v sGtazi o domacich a zahrani¢nych zaujemcov o Stadium vratane zaujemcov
o druhy a treti stupen Stadia, tieZz chceme reformovat' postupy prijimania a pripravy Studentov

na stadium. Takisto aj prejst' od prijimania k naboru talentov, ich aktivnemu oslovovaniu a ziskavaniu,
zrozumitelne prezentovat' podmienky a postupy prijimania pre zahrani¢nych uchadzacov.

Mame v plane udrzat' zaujem kvalitnou podporou a poradenstvom v procese prijimania.

Atraktivne, otvorené a flexibilné Stidium

Nasim cielom je prisp6sobovat stadium aj postupy jeho propagacie ocakavaniam mladej generacie,
stimulovat' pedagogické inovacie, a tiez prispdsobovat obsah, metddy a vzdelavacie ¢innosti potrebam
stcasného Studenta. Chceme integrovat nové technologie na podporu ucenia vratane Ul

Mame v plane zvySovat' flexibilitu Studijnych planov a organizacie Stdia vratane moznosti vzdelavania
mimo univerzity. Chceme ponutkat' synergie medzi vzdelavanim, pracou, podnikanim a studentskym
zivotom.

Budeme zlepSovat' medzinarodny rozmer Studijnych programov a interkultirne kompetencie
absolventov. Nasim cielom je internacionalizacia obsahu a procesu vzdelavania, interakcia

so zahrani¢nymi Studentmi a ucitelmi, mobility Studentov, jazykova pripravenost' Tiez sa budeme
snazit' minimalizovat' sGvisiace prekazky tvorby Studijnych planov a uznavania vysledkov vzdelavania.
Chceme rozvijat' predmety a Studijné programy poskytované v anglickom jazyku, a zaroven vytvarat'
spolocné Studijné programy v spolupraci s vysokymi Skolami v zahranici.

Podpora, poradenstvo a inklizia

Mame v plane dobudovat'sluzby podpory a poradenstva tak, aby kazdy Student a ucitel'mal pristup

k Studijnému, psychologickému a socialnemu poradenstvu.

Takisto chceme rozvijat' kariérové poradenstvo s cielom lepsej pripravy absolventa na trh prace

a rozvijat celozivotné vzdelavanie. Zahranicnym Studentom sa budeme snazit' ulahcit adaptaciu

a vytvarat' podmienky pre integraciu do spolocenského a pracovného zivota, a nasledne aj potencialne
uplatnenie sa na trhu prace v Slovenskej republike (dalej tiez ,SR").

Nasim zamerom je aj zlepSovat'inklUziu Studentov so Specifickymi potrebami. Chceme sa zamerat'
na pripravenost' clenov komunity STU adekvatne podporovat' studentov so specifickymi potrebami.
Budeme vytvarat' podmienky pre narodnostna diverzitu studentskej populacie STU a integraciu
zahranicnych studentov do zivota STU. Chceme tiez vytvorit' mechanizmy na prevenciu a podporu
vhodnych rieseni pri kultdrnospolocenskych interferenciach vratane podpory pre zamestnancov skoly
v takychto situaciach. Mame v plane zabezpecovat aj vyucbu slovenskeého jazyka s cielom zvysit'
integracny potencial zahrani¢nych studentov a ich uplatnitelnost' na trhu prace v SR.

Kratke vzdelavacie programy a mikroosvedcenia
Chceme vytvorit atraktivnu ponuku kratkych vzdelavacich programov (mikroosvedceni),
ktoré dokazu motivovat' Studentov a pracujicich udrziavat' a rozsirovat' si kvalifikaciu.



Measures:

1.1.
1.1.1.

1.2.
1.2.1.

1.2.2.

1.2.3.

1.3.
1.3.1.

1.3.2.

1.3.3.

1.3.4.

1.4.
1.4.1.

Quality study programmes for quality students

We intend to modernise the structure and content of study programmes and teaching methods,
while focusing on the readiness of graduates for the challenges of future professions and the
students’ needs. We want to develop critical thinking, creativity, entrepreneurship, and digital

and environmental skills of each student. All study programmes will emphasise the principles

of sustainability, regarding the context of relevant study field.

We plan to design a range of vocation-oriented Bachelor study programmes. We also plan to increase
the share of practice-oriented subjects and educational activities, and develop entrepreneurial

and transferable skills.

We want to be more successful in competing for domestic and international applicants for study,
including those interested in the Bachelor and Doctoral study degrees. We want to reform the
procedures for admitting students and preparing them for study. Also, we will forward from admission
to talent recruitment, i.e. actively address and attract the gifted candidates, while clearly presenting
the conditions and procedures for admission to foreign applicants. We plan to maintain interest

by providing high-quality support and advice in the admission process.

Attractive, open and flexible study

Our objective is to accommodate study and the methods of its promotion to the expectations of the
younger generation, to stimulate pedagogical innovations, as well as to adapt the content, methods
and educational activities to the needs of the current student. We want to integrate new technologies,
including Ul, to support learning.

We intend to increase flexibility of curricula and the organization of studies, including opportunities
for education outside the University. We want to offer synergies between education, work,
entrepreneurship and student life.

We will improve the international dimension of study programmes and intercultural competences

of graduates. Our objective is internationalization of the education content and process, interaction
with foreign students and teachers, student mobility and language competence. We will also try to
minimize related obstacles to the design of curricula and the recognition of educational outcomes.
We want to develop subjects and study programmes delivered in English, while developing joint study
programmes in cooperation with universities abroad.

Support, guidance and inclusion

We plan to enhance support and counselling services so that every student and teacher has access to
the study, psychological and social counselling.

We also intend to develop career counselling in order to better prepare graduates for the labour
market and lifelong learning. We will try to facilitate adaptation for foreign students and create
conditions for their integration into the social and working life, and subsequently also potential
employment in the labour market in the Slovak Republic (hereinafter also “SR").

Our intention is also to improve the inclusion of students with special needs. We want to focus on the
readiness of the STU community members to adequately support students with special needs.

We will create conditions for national diversity of the STU student population and the integration

of foreign students into the STU life. We also want to implement mechanisms to prevent and

support appropriate solutions to cultural and social interference, including support for the University
employees in such situations. We also plan to provide Slovak language courses in order to increase
integration potential of foreign students and their employability on the Slovak labour market.

Short-term educational programmes and micro-certificates

We want to prepare an attractive offer of short educational programmes (micro-certificates)
that can motivate students and employees to retain and expand their qualifications.
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MERATEL'NE UKAZOVATELE — strategicka oblast' 1

= Zaujem o Stidium - Selectivity rate
Padiel Studentov prijatych na Stadium studijnych programov v dennej forme Stidia z celkového poctu
Studentov prihlasenych na stadium studijnych programov v dennej forme Stadia.

\/ychodiskovy stav 2024y K18
LONE\ES =Pl EY] 45.00 %

= Zaujem o stadium - Attractivity rate
Podiel Studentov zapisanych na stadium Studijnych programov v dennej forme Stidia z celkového poctu
Studentov prijatych na stadium Studijnych programov v dennej forme Stadia.

\/{chodiskovy stav 2024 e Ke /%
LONENESE\PlE)] 79.00 %

= Efektivita stddia — Drop-out rate
Podiel Studentov v dennej forme Stddia, ktori skoncili stadium po prvom roku zo vSetkych zapisanych
Studentov v dennej forme stadia.

\/ychodiskovy stav 20241 RA
LONE\ESEPlEY] 19.00 %

= Efektivita Stldia — Success rate
Podiel $tudentov v dennej forme &tidia, ktori skoncili Stidium v Standardnej dizke tidia z poctu vietkych
zapisanych studentov v dennej forme Stdia z prislusnej kohorty.

\/{chodiskovy stav 2024 P X LR
LONEES Pl E)] 65.00 %

= Nezamestnanost' absolventov
Paodiel absolventov Studijnych programov druhého stupna v dennej forme Stddia evidovanych 12 mesiacov
od skoncenia stddia ako nezamestnanych na Gradoch prace zo vsetkych absolventov Studijnych programov
druhého stupna v dennej forme stadia.

\/ychodiskovy stav 2024 K- XA
LOLE\ESEPLEY]| 6.00 %

= Uplatnenie absolventov prvého stupna
Podiel absolventov Studijnych programov prvého stupna v dennej forme Stddia, ktori nepokracuj v stadiu
druhého stupna na ziadnej vysokej Skole so sidlom na Gzemi Slovenskej republiky, ani nie sd evidovani
ako nezamestnani 12 mesiacov po skonceni stadia.

\/ychodiskovy stav 2024 [0}
LONEGESE\PEY] 6.00 %

= Spokojnost' zamestnavatel'ov s absolventmi
Externy prieskum

\/ychodiskovy stav 2024 P E0]
LOOEOGVESEPLoE)| 103.00

= Profesijné bakalarske studijné programy
Pocet profesijne orientovanych bakalarskych studijnych programov

\/ychodiskovy stav 2024 ]
Konecny stav 203 1A

= Spolocné Studijné programy

\/ychodiskovy stav 2024 E]
Konecny stav 203 1P



MEASURABLE INDICATORS - Strategic Area 1

= Selectivity rate
The share of students admitted to full-time study programmes out
of the total number of applicants for full-time study programmes.

INEIRSEWEPlPA  31.64 %
EhEESEEPEY|  45.00 %

= Attractivity rate
The share of students enrolled in full-time study programmes out of the total number
of students admitted to full-time study programmes.

INESEWEPLopId  70.04 %
ELEUSEEPEY]  79.00 %

= Drop-out rate
The share of full-time students who abandoned study after the first year out of all enrolled
full-time students.

Initial state 202 4PN o}
Final state 203 1N EEKe[oR

= Success rate
The share of full-time students who completed their study in the standard length
of study out of all enrolled full-time students from the respective cohort.

Initial state 202 4P XERA
EhEEEPEN]  65.00 %

= Unemployment of graduates
The share of graduates of full-time Master degree study programmes registered as unemployed
at labour offices 12 months after graduation out of all graduates of full-time Master degree study
programmes.

Initial state 2024 xR
EhEESEEPDEY 6.00 %

= Employment of Bachelor degree graduates
The share of Bachelor degree full-time study programmes graduates who do not continue
in Master degree study at any higher education institution located in the Slovak Republic,
nor are they registered as unemployed 12 months after completing their studies.

Initial state 20240l

ELEUSEPLoEY| 6.00 %

= Employers’ satisfaction with graduates
External research

Initial state 2024 §E=PR10]
ELEUSEPleE)] 103.00

= Vocational Bachelor study programmes
Number of vocational Bachelor study programmes

Initial state 2024
Final state 203 1A

= Joint study programmes

Initial state 202 4]
Final state 203 1| Pi
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Pocet Studijnych programov v inom ako slovenskom jazyku
Padiel Studijnych programov v inom ako slovenskom jazyku k celkovému poctu akreditovanych
Studijnych programov.

\/ychodiskovy stav 202 4 VAR
LOLE\ESEPloEY] 41.00 %

Otvorenost' stadia - II. stupen
Podiel absolventov studijnych programov prvého stupna v dennej forme 5tddia inej vysokej Skoly
zapisanych na stadium Studijnych programov druhého stupna v dennej forme Stadia na STU.

\/{chodiskovy stav 2024 EMER: 7%
LONENESC\PlEY] 14.20%

Otvorenost' Stadia - 1. stupen
Paodiel absolventov Studijnych programov druhého stupna v dennej forme stddia inej vysokej Skoly
zapisanych na stadium studijnych programov tretieho stupna v dennej forme stadia na STU.

\/ychodiskovy stav 2024 WERA
LONE\ESEPloEY] 14.00 %

Otvorenost' stidia voci zahraniciu - I. stupen
Podiel novoprijatych studentov Studijnych programov prvého stupia v dennej forme Stddia s inym
ako Statnym obcianstvom SR zo vsetkych novoprijatych Studentov prvého stupna v dennej forme stadia.

\/{chodiskovy stav 2024 EER:- YA
LONENESC\PlEY] 34.20 %

Otvorenost' Stidia voci zahraniciu — Il. stupen
Podiel novoprijatych studentov Studijnych programov druhého stupna v dennej forme Stddia s ingm
ako Statnym obcianstvom SR zo vsetkych novoprijatych Studentov druhého stupna v dennej forme stadia.

\/ychodiskovy stav 202 4Kl RA
LONE\ESEPlEY] 12.00 %

Otvorenost' stidia voci zahraniciu - Ill. stupen

Podiel novoprijatych studentov Studijnych programov tretieho stupia v dennej forme Stddia s inym
ako Statnym obcianstvom Slovenskej republiky zo vSetkych novoprijatych studentov v tretieho stupna
v dennej forme Stadia.

\/{chodiskovy stav 2024 B[ IR
LONEESE\P{E)] 16.00 %

Spokojnost' Studentov so stddiom (vratane Studentov so Specifickymi potrebami)
Interny prieskum

\/ychodiskovy stav 2024 kWi
Konecny stav 203 1 EE]



Number of study programmes delivered in language other than Slovak
Share of study programmes delivered in language other than Slovak versus the total number
of accredited study programmes.

INES EWEPrId 37.65 %
EhERSEEPEY|  41.00 %

Openness of Master degree study
The share of full-time Bachelor degree study programmes graduates at other higher education institution,
enrolled in full-time Master degree study programmes at STU.

INES EWEplopd  13.84 %
ELHESCWPloE)]| 14.20 %

Openness of Doctoral degree study
The share of graduates of full-time Master degree study programmes at other higher education institution,
enrolled in full-time Doctoral study programmes at STU.

Initial state 2024 ERNA
EhEESEEPEY]  14.00 %

Openness of Bachelor degree study
The share of newly admitted full-time students of Bachelor degree study programmes with citizenship
other than that of the Slovak Republic out of all newly admitted full-time Bachelor degree students.

Initial state 2024 EER- YA
ELHES WPl E)]| 34.20 %

Openness of Master degree study
The share of newly admitted full-time students of Bachelor degree study programmes with citizenship
other than that of the Slovak Republic out of all newly admitted full-time Bachelor degree students.

Initial state 2024 K=[o}
EhESEEPEY  12.00 %

Openness of Doctoral degree study for candidates from abroad

The share of newly admitted full-time students of Master degree study programmes
with citizenship other than that of the Slovak Republic out of all newly admitted full-time
Doctoral students.

INESEWEPPd  10.14 %
Final state 203 1IN [-Xe [k

Students’ satisfaction with study (including students with special needs)
Internal research

Initial state 2024k
ELHESEP{eE)]| 133
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Strategicka oblast' 2:

EXCELENTNY ZAKLADNY A APLIKOVANY VYSKUM, VYVO)J A INOVACIE

Vizia:

STU chce byt' Spickovou, medzinarodne etablovanou vyskumnou univerzitou v ramci siete europskych
spickovych univerzit, atraktivnou pre vynimocnych mladych akademikov z celého sveta a pre spolupracu

v ramci inovaéného ekosystému stredoeurépskeho metropolitného regiénu. Spickovym vyskumom
ainovaciami chceme aktivne prispievat' k lepSiemu, bezpecnejSiemu, prosperujicemu a udrzatelnému svetu.

Stav interného prostredia Vplyvy externého prostredia

=+ - dihodoba tradicia vyskumu a vjvoja; =+ - zvy3eny zaujem o technologické
existencia a ¢innost' excelentnych inovacie a vyskum;
vyskumnych timov a pracovisk; potencial spoluprace s priemyselnym
Siroka siet' spolupracujdcich vyskumnych sektorom v oblasti vyskumu a jeho
inStitGcil a univerzit po celom svete; komercializacie;
schopnost financovat' vyskum z eurdpskych zlepSeny pristup k europskym grantom
a medzinarodnych fondov (vo vybranych (napriklad Horizon Europe);
oblastiach); medzinarodna podpora vyskumnych
spektrum vedeckych a technickych oblasti, partnerstiev;
ktoré STU pokryva. programy na prilakanie a podporu

o o zahranicnych vedcov a Studentov.
= = nestabilita financovania vyskumu;

zastaranost' vyskumnej infrastruktary = = globalizacia vyskumu, konkurenény tlak

v niektorych vednych oblastiach; v s(itazi o zdroje aj talenty;

nedostatok mladych tvorivych nestabilita programov na financovanie
zamestnancov, ¢co moze v budlcnosti vyskumu a vijvoja;

sposobit' zanik alebo znizenie ich drovne odliv mozgov zo Slovenska, odchod
vyskumu a vyvoja v niektorych oblastiach; $pickovych odbornikov aj mladych talentov;

administrativna zataz pri ziskavani
a realizacii vyskumnych projektov;
slaba komercializacia vysledkov
vyskumu a vyvoja.

vysoky inbriding a nizka atraktivnost
vndtorného vyskumného prostredia.

Priority:

Siroka medzinarodna spolupraca v réznych oblastiach vyskumu.

Strategické ciele:
1. Vysoka Groven vystupov vyskumu (pocet Spickovych vystupov tvorivych ¢innosti a medzinarodnych vystupov).

2. Zvyseny pocet patentov, priemyselnych a Gzitkovych vzorov. Najma perspektivnych pre komercializaciu
(licencie).

3. Zvyseny pocet tvorivych vystupov s vyznamnym spolocenskym dopadom (metodika VER 2026).
4. Narast objemu finan¢nych prostriedkov vyskumnych a umeleckych grantov.
5. Zvysena Groven vysledkov tvorivych ¢innosti doktorandského stadia.

6. Narast prispevku STU k rieSeniu vyskumnych Gloh sivisiacich s cielmi udrzatelného rozvoja.

Ciele udrzatelného rozvoja programu OSN pouzité v tejto strategickej oblasti:



Strategic Area 2:

EXCELLENT BASE AND APPLIED RESEARCH, DEVELOPMENT AND INNOVATION

Vision:

STU wants to be a top, internationally recognized research university within the network of European top
universities, attractive to exceptional young academics from all over the world and for cooperation within
the innovation ecosystem of the Central European metropolitan region. We want to actively contribute

to a better, safer, more prosperous and sustainable world via cutting-edge research and innovation.

State of internal environment

=+ - Long-term tradition of research
and development;
Existence and activity of excellent
research teams and workplaces;
Wide network of cooperating research
institutions and universities around the world;
Possibility to finance research from European
and international funds (in selected areas);
Spectrum of scientific and technical areas
covered by STU.

= = Instability of research funding;
Obsolescence of research infrastructure
in some scientific fields;
Lack of young creative employees, which
may cause the disappearance or reduction
of their level of research and development
in some areas in the future;
Administrative burden in obtaining
and implementing research projects;
Weak commercialization of research
and development results.

Priorities:

Wide international cooperation in various research fields.

Strategic goals:

Impact of external environment

Increased interest in technological
innovation and research;

Potential for collaboration with industry
in research and its commercialization;
Improved access to European grants
(e.g. Horizon Europe);

International support for research
partnerships;

Programs to attract and support
foreign scientists and students.

Globalization of research, tough
competition for resources and talents;
Instability of research and development
funding programs;

Brain drain from Slovakia, departure

of top experts and young talents;

High inbreeding and low attractiveness
of the internal research environment.

1. High level of research outputs (number of top outputs of creative activities and international outputs).

2. Increased number of patents, industrial and utility models. Especially those promising

for commercialization (licenses).

a v &~ W

of sustainable development.

. Increased level of doctoral students’ creative activity results.

. Increased number of creative outputs with significant social impact (VER 2026 methodology).

. Increase in the volume of financial resources of research and artistic grants.

. Increased contribution of STU to dealing with research tasks related to the goals
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Opatrenia:

2.1.
2.1.1.

2.1.2.

2.1.3.
2.1.4.

2.2.
2.2.1.

2.2.2.

2.2.3.

2.2.4.

2.3.
2.3.1.

2.3.2.

2.33.

23.4.

Udrzatel'né financovanie vyskumu a inovacii

Chceme zvySovat' (cast'a Gspesnost' STU v zahranicnych grantovych schémach na podporu vyskumu
a vyvoja (najmd Horizon Europe a dalsie).

Mame v plane zvySovat' G¢ast' v koordinovanych zahrani¢nych rozvojovych projektoch

(EIC, ERC, MSCA a dalsie schémy).

Tiez chceme vytvorit fondy a stabilné mechanizmy financovania vyskumnej infrastruktary.

Mame v plane gj zvysovat podiel priamych investicii do aplikovaného vyskumu spolupracou

s klGCovymi priemyselnymi partnermi a sikromnym sektorom.

Rozvijat' vyskumné a umeleckeé prostredie a kapacity

Chceme ulah¢ovat' a podporovat' interdisciplinarnu spolupracu, vntorné sietovanie, vyskumné
ainovacné klastre aktivne prepojené aj na externé partnerskeé institdcie.

TieZ chceme zmapovat' vnatorné vyskumné a inovacné kapacity a infrastruktdru a vytvorit' podmienky
na ich zdielanie tak, aby sa v maximalnej miere podporila vntorna aj externa spolupraca.

Budeme rozvijat' systém koordinacie a podpory manazmentu vyskumnych projektov a poskytovat'
profesionalnu podporu vyskumnym timom od sledovania vyziev cez podavanie ziadosti

az po vykaznictvo a reporting (,vyskumnik nie je G¢tovnik”).

Budeme podporovat' vyskum a inovacie v oblastiach obnovitelnych zdrojov energie, znizovania
uhlikovej stopy a udrzatelného rozvoja.

Kultivovat' vyskumny a umelecky talent

Chceme zvySovat atraktivnost' a kvalitu doktorandského Stidia, zamerat' sa na rozvoj vyskumnych
kompetentnosti a podporovat' zmluvy o dvojitom vedeni dizertacnej prace.

Dalej chceme rozvijat' doktorandské a postdoktorandské Skoly. \/ pripade dostato¢nych kapacit
chceme pondkat' stvisiace vzdelavanie starsim kolegom.

Mame v plane podporovat mladé interdisciplinarne timy — sem patria Studenti, vyskumni pracovnici,
vedci, zacinajldce inovativne podniky v oblasti aktualnych spolocenskych vyziev.

Budeme rozsirovat' internd grantovd podporu mladych vyskumnych timov.



Measures:

2.1
2.1.1.

2.1.2.

2.13.
2.1.4.

2.2.
2.2.1.

2.2.2.

2.2.3.

2.2.4.

2.2,
2.2.1.

2.2.2.

2.2.3.

2.2.4.

Sustainable funding of research and innovation

We want to increase the participation and success of STU in foreign grant schemes to support
research and development (especially Horizon Europe and others).

We intend to increase participation in coordinated foreign development projects

(EIC, ERC, MSCA and other schemes).

We also want to create funds and stable mechanisms for financing research infrastructure.

We also intend to increase the share of direct investments in applied research by cooperating
with the key industrial partners and private sector.

Develop research and artistic environment and capacities
We want to facilitate and support interdisciplinary cooperation, internal networking,
research and innovation clusters actively connected to external partner institutions.

We also want to map internal research and innovation capacities and infrastructure and create conditions
for their sharing in order to support internal and external cooperation to the maximum extent.

We will develop a system of coordination and support for the management of research projects
and provide professional support to research teams, from monitoring calls through submitting
applications up to reporting (“a researcher is not an accountant”).

We will support research and innovation in the areas of renewable energy sources,
reducing the carbon footprint and sustainable development.

Cultivate the research and artistic talent

We want to increase the attractiveness and quality of Doctoral studies, focus on the development
of research competencies and support dual supervision contracts for dissertations.

We also want to further develop Doctoral and Postdoctoral schools. If there are sufficient capacities,
we want to provide related education to senior colleagues.

We intend to support young interdisciplinary teams including students, researchers,

scientists and innovative start-ups in the field of current societal challenges.

We will expand the internal grant support for young research teams.
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MERATEL'NE UKAZOVATELE - strategicka oblast' 2

= V/ystupy vyskumu — WoS/Scopus
Pocet publikacii v databazach WoS/Scopus vahovanych podla kvartilov JCR
(1. kvartil 12; 2. kvartil 8; 3. kvartil 2; 4. kvartil / Scopus 1).

\/ychodiskovy stav 2024 ETAA
Konecny stav 203 1jrplele]

= \/ystupy vyskumu — Patenty/zitkové vzory
Pocet patentov a priemyselnych vzorov.

\/ychodiskovy stav 2024 kI
LEOEOVESEVPLoEY]| 140

= Zahrani¢né vyskumné a umelecké granty
Suma beznych vydavkov v eurach za prislusny kalendarny rok.

\/ychodiskovy stav 2024 R eleloXelo]0]
LOLEGNISENPDER] 3 320 000

= Excelentné granty — Horizon 2020/Horizon Europe
Financné prostriedky v eurach ziskané z grantov Horizon 2020/Horizon Europe vratane pripadného
narodného financovania projektov Seal of Excellence/Above Threshold.

\/ychodiskovy stav 2024 B EEEXe]0]
LGNS EVER| 2 300 000

= Vysledky doktorandského stadia — WoS/Scopus
Pocet publikacii doktorandov.

\/ychodiskovy stav 202 48%]
Konecny stav 203 1jrg:{o]

= Doktorandské pracovisko
Pocet pracovisk vytvorenych osobitne na podporu doktorandského Stadia (upravenych
vo vnatornych predpisoch STU).

\/ychodiskovy stav 2024}
Konecny stav 203 1

= Vedecké publikacie sivisiace s cielmi udrzatelného rozvoja
Percentualne zastpenie k celkovému poctu publikacii v databazach WoS/Scopus.

\/{chodiskovy stav 2024 KA A
Konecny stav 203 1KBA

= Open access vedeckeé publikacie
Podiel open access vedeckych publikacii z celkovému poctu publikacii v databazach WoS/Scopus.

\/ychodiskovy stav 2024 J={-§A
Konecny stav 203 1J<{'}A



MEASURABLE INDICATORS - Strategic Area 2

= Research output — WoS/Scopus
Number of publications in WoS/Scopus databases weighted according to JCR quartiles
(1st quartile 12; 2nd quartile 8; 3rd quartile 2; 4th quartile /Scopus 1).

Initial state 2024 E=TAA
ELHESEWP{eE)| 2 200

= Research output — Patents/utility models
Number and patents and utility models.

Initial state 2024 N[
ELEUSEWCPloEY]| 140

= Foreign research and art grants
The amount of current expenses in euros for the relevant calendar year.

INEUS WP epZd 3 000 000
EhESEEPEY 3320 000

= Excellent grants — Horizon 2020/Horizon Europe
Funds in euros received from Horizon 2020/Horizon Europe grants, including any national funding
for Seal of Excellence/Above Threshold projects.

INESENEP{epZd 1 953 000
HhEEEEER| 2 300 000

= Results of doctoral study — WoS/Scopus
Number of PhD students’ publications.

Initial state 2024JE]S)
ELHESEWP{eE)| 780

= Doctoral workplace
Number of workplaces specifically established to support doctoral studies
(regulated in STU Internal Regulations STU).

Initial state 20240]
Final state 203 1|

= Scientific publications related to the Sustainable Development Goals
Percentage of total number of publications in WoS/Scopus databases.

Initial state 2024/ B
ELHESCWPlE)] 1.0%

= Open access scientific publications
Share of open access scientific publications out of the total number of publications in WoS/Scopus databases.

Initial state 202 4§
WLHEUSEWPLeE)| 60 %
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Strategicka oblast' 3:

STU PRE SPOLOCNOST A PRAX

Vizia:

STU chce mat' pozitivny vplyv na rozvoj spolocnosti a praxe. Chce byt' dobre etablovanou siéast'ou
miestnych inovaénych ekosystémov proaktivne reagujlcou na potreby priemyslu, verejnych a statnych
organizacii s dobre fungujicim systémom transferu poznatkov a technol6gii. Budeme spolupracovat'

s priemyslom a verejnost'ou v oblasti udrzatelného podnikania, osobitne environmentalnych vyziev

s cielom dosiahnut' klimatickd neutralitu, zastavit' znecist'ovanie.

Stav interného prostredia Vplyvy externého prostredia

=+ - stabilné partnerstva s priemyslom; =+ - zvy3eny dopyt po inovativnych rieseniach
¢lenstvo vo vrcholovych medzinarodnych v technoldgiach;
odbornych spolo¢nostiach. Podpora rastlci zaujem spolocnosti o projekty
narodnych odbornych a profesijnych udrzatelného rozvoja. Rastlice moznosti
neziskovych organizacii; financovania z programov financovania EU
rozvoj know-how centra v oblasti na podporu vyskumu a transferu technologii;
transferu poznatkov a technologii; rozSirenie spoluprace s medzinarodnymi
podpora startupov a spin-offov; univerzitami a vyskumnymi institaciami
rozsah projektov spolotenskej zodpovednosti S .ciel’oInupodporit' zdielanie poznatkov
a podpory verejného Zivota a obtianske; a Inovaci.
spolocnosti = = akceleracia technologickych zmien

= . nizka miera komercializacie vystupov a nedostatocna miera inovacif;
vyskumu a vijvoja; obmedzené sikromné financovanie
nedostato¢né skisenosti tvorivych inovativnych projektov a nedostatok
zamestnancov v oblasti podnikania dihodobych investicii;
a komercializacie vyskumu; zloZité medzinarodné legislativne prostredie
nedostatoCné kapacity v oblasti propagacie, v oblasti ochrany dusevného vlastnictva,
komunikacie a vztahov STU s verejnostou; zmeny legislativy v oblasti novych
slabé prepojenie s absolventmi; technologi;
nizka koordinacia, podpora a propagacia zmeny komunikaénych navykov a preferencit
projektov spolocenskej zodpovednosti. jednotlivych cielowych skupin.

Priority:

Silny aplikacny vyskum s vyznamnym spoloCenskym dopadom.

Strategické ciele:
1. Narast dopadu vyskumu, umeleckej a ingj tvorivej cinnosti STU na spolocnost' a hospodarsku prax.
2. Zvysenie intenzity a kvality participacie praxe na vzdelavani.

3. Narast efektivnosti a kvality komunikacie a propagacie STU pre vsetky cielové skupiny.

Ciele udrzatelného rozvoja programu OSN pouzité v tejto strategickej oblasti:



Strategic Area 3:

STU FOR SOCIETY AND PRACTICE

Vision:

STU wants to have a positive impact on the development of society and practice, to become a recognised
component of local innovation ecosystems by proactively responding to the needs of industry, public

and governmental organizations by enabling a well-functioning system of knowledge and technology
transfer. We will cooperate with industry and the public in the field of sustainable entrepreneurship and
environmental challenges in particular, with the aim of achieving climate neutrality and eliminating pollution.

State of internal environment Impact of external environment
=+ - Stable partnerships with industry; =+ - Increased demand for innovative solutions
Membership in the top international in technology;
professional associations; support for Growing interest of society in sustainable
national professional and vocational development projects; growing funding
non-profit organizations; opportunities from EU funding programs
Establishment of a know-how centre in the to support the research and technology
field of knowledge and technology transfer; transfer;
Support for startups and spin-offs; Expanding cooperation with international
Scope of projects of sacial responsibility universities and research institutions
and support for public life and civil society. to support the knowledge and innovation
sharing.
= = Low level of commercialization of the
research and development outputs; = = Acceleration of technology change
Insufficient experience of creative and insufficient rate of innovation;
emp|o\/ee5 in entrepreneurship Limited private financing of innovative
and research commercialization; projects and lack of long-term investments;
Insufficient capacities in the field Complex international legislative
of the STU promotion, communication environment in the field of intellectual
and relations with the public; property protection, changes in legislation
Poor contacts with graduates; in the field of new technologies;
Low coordination, support and promotion Changes in communication practice
of social responsibility projects. and preferences of individual target groups.
Priorities:

Solid applied research with significant societal impact.

Strategic goals:

1. Increasing the impact of STU research, artistic and other creative activities on society and economic practice.
2. Increasing the intensity and quality of practice involvement in education.

3. Increasing the effectiveness and quality of STU communication and promotion oriented on all target groups.
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Opatrenia:

3.1.
3.1

3.1.2.

3.2
3.2.1.

3.2.2.

3.23.

3.2.4.

3.3.
331

3.3.2.

3.33.

Prax vo vzdelavani, vzdelavanie v praxi

Chceme zlepSovat' zapajanie partnerov z praxe do tvorby a uskuto¢novania Studijnych programov
(vztah k 1.1.2.) a do Zivota STU.

Chceme podporovat' partnerov z praxe pri vytvarani komplementarnej ponuky kratkych vzdelavacich
programov (mikroosvedcenia).

Inovacie pre udrzatel'nd prax a spolo¢nost'

Mame v plane zvySovat' intenzitu a kvalitu zmluvnej spoluprace s priemyslom, verejnymi a statnymi
institGciami. Tiez sa chceme zamerat' na projekty s vysokou pridanou hodnotou a na spolupracu

s najinovativnejsimi firmami a priemyslom. Chceme rozsirovat' spolupracu v oblasti udrzatelného
rozvoja vratane environmentalnych a klimatickych vyziev.

Budeme sa snazit' vytvorit prostredie, ktoré bude proaktivne reagovat' na meniace sa potreby
priemyslu, verejnych a statnych organizacii. Tiez zmapovat'interné partnerstva, kapacity

a kompetentnosti a nastavit podmienky tak, aby sa v maximalnej miere podporila spolupraca a ich
udrzatelny rozvoj. Chceme tiez vytvorit systém efektivnej propagacie pre prax atraktivnych kapacit.
Planujeme zvySovat' pocet a atraktivitu spin-off/startup spolocnosti s klG¢ovou G¢astou STU

vo vlastnickej Struktdre, a tiez podporovat'ich vznik pomocou priamych investicii a spoluprace

s kli¢ovymi priemyselnymi partnermi.

Chceme zlepSovat' vyuzitie dosiahnutych vysledkov vyskumu v praxi. Dalej chceme rozvijat' kapacity
a zru€nosti v oblasti transferu poznatkov a technol6gii do praxe, v oblasti ochrany dusevného
vlastnictva a ziskavania partnerstiev a investicii s vysSou pridanou hodnotou.

STU pre verejnost’

Cielom je socialna angazovanost' a spolupraca s miestnymi verejnymi a obcianskymi organizaciami
na rieSeni spoloCenskych problémov.

Chceme rozvijat' pro bono sluzby, projekty a podujatia pre verejnost's cielom zlepSovat' povedomie
a reputaciu STU.

Budeme sa snazit' zvysit efektivnost a kvalitu komunikacie a propagacie STU pre vSetky cielové
skupiny (Komunikacna stratégia a komunikacny plan STU).

MERATEL'NE UKAZOVATELE - strategicka oblast' 3

= Spolupraca s neakademickymi externymi aktérmi
Suma v eurach podla centralneho registra zmlav.

\/jchodiskovy stav 2024 X:pIekelee]

LOLEGSENPDER] 3 300 000

= Spolupraca s lokalnymi neakademickymi aktérmi
Aktéri do 50 km od sidla vysokej skoly — suma v eurach podla centralneho registra zmlav.

\/ychodiskovy stav 2024w XeepXele]s]

LEL S EVER] 2 300 000

= Pocet spin-off/startup spolo¢nosti

\/ychodiskovy stav 2024 §K:1:]

Konecny stav 203 1jkI¢]



Measures:

3.1.  Practice in education, education in practice

3.1.1. We want to improve the involvement of partners from practice into the design
and implementation of study programmes (relation to 1.1.2.), and in the STU life.

3.1.2. We want to support partners from practice in designing a complementary offer of short educational
programmes (micro-certificates).

3.2. Innovation for sustainable practice and society

3.2.1. We plan to increase the intensity and quality of contractual cooperation with industry, as well as public
and governmental institutions. We also want to focus on high value-added projects and cooperation
with the most innovative companies and industry. We want to expand cooperation in the field
of sustainable development, including environmental and climate challenges.

3.2.2. We will strive to develop an environment of proactive response to the changing needs of industry,
public and governmental organizations. We also want to map internal partnerships, capacities
and competencies and prepare the conditions maximally supporting collaboration and sustainable
development of all involved. We also want to develop a system of effective promotion for the practice
of attractive capacities.

3.2.3. We plan on increasing the number and attractivity rate of spin-off/startup companies with a key
participation of STU in the ownership structure, and also support their establishment via direct
investments and cooperation with key industrial partners.

3.2.4. We want to improve the application of attained research results in practice. We also want to develop
capacities and skills in the areas of: the knowledge and technology transfer into practice, intellectual
property protection, and in obtaining higher value-added partnerships and investments.

3.3.  STU for public

3.3.1. The goal is social engagement and cooperation with local public and civic organizations
to address social problems.

3.3.2. We want to develop pro bono services, projects and events for the public
with the aim of improving the awareness and reputation of STU.

3.3.3. We will strive to improve quality efficiency of STU communication with and promotion
to all target groups (STU Communication Strategy and Communication Plan).

MEASURABLE INDICATORS - Strategic Area 3

= Cooperation with non-academic external actors
Amount in euros according to the central register of contracts.

Initial state 2024 XYoo 0o
ELESEEPER| 3 300 000

= Cooperation with local non-academic actors
Actors up to 50 km from the seat of the University — amount in euros according to the central register
of contracts.

INESEWEpLopZd 2 002 000
HLEEEEER] 2 300 000

= Number of spin-off/startup companies

Initial state 2024:}:]
ELHESEWP{eE)| 110
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Strategicka oblast' 4:

ROZVO) KOMUNITY STU

Vizia:

STU chce byt miestom pre vSetky talenty (Studentov, ucitel'ov, vedcov a dalSich zamestnancov

a priatel'ov STU), ktori majd zaujem vytvarat' dobre spolupracujicu sidrznd komunitu. Dostatok dobre
spolupracujdcich, talentovanych a motivovanych l'udi v strategicky vjznamnych oblastiach je hlavnym
predpokladom naplnenia ciel'ov.

Stav interného prostredia

-+

vysoko kvalifikovani akademicki

a tvorivi zamestnanci, dobre etablovani

v medzinarodnej vedeckej a odbornej
komunite;

stratégie ludskych zdrojov pre vyskumnych
pracovnikov HR Excellence in Research
Award (HRS4R);

nefinancné benefity pre zamestnancov

a flexibilita pracovného casu.

nejasné strategickeé riadenie rozvoja fudskych
zdrojov (vSetky kategorie zamestnancov);
nesystémovy pristup pri ziskavani

a podpore talentov;

nedostatoCné vzdelavanie zamestnancov
(pedagogické zrucnosti, prenositelné
zrucnosti, projektové riadenie, komercializacia
vyskumu a prenositelnych spoésobilosti

a podobne);

fragmentovany pristup pri hodnoteni

a motivacii zamestnancov, nizke mzdové
ohodnotenie;

vysoky inbriding.

Priority:

\/zdelanost' ucitelov a ich medzinarodna mobilita.

Strategické ciele:

1.

u &~ W N

. Znizenie miery akademického inbridingu.

. Udrzanie ocenenia ,HR Excellence in Research Award".

Vplyvy externého prostredia

=+ - otvorenost medzinarodného prostredia,
SirSie moznosti akvizicie zamestnancov;

zdielanie kapacit s partnerskymi institaciami

(napriklad EULIST);

moznosti grantovej podpory talentov
ainternacionalizacie vysokoskolského
prostredia.

= = odliv mozgov a rastica konkurencia
v boji 0 odborny personal;
zmeny legislativy v oblasti obsadzovania
pracovnych miest a mzdovej politiky;
nizka atraktivnost' niektorych pracovnych
pozicii, osobitne v Bratislavskom kraji.

Zvysenie podielu mladych ucitelov na funkénom mieste docenta a funkénom mieste profesora
a mladych vyskumnych a umeleckych pracovnikov.

. Nastavenie Grovne kvalitného odmenovania zamestnancov na vsetkych pracovnych poziciach.

. ZlepSenie akademickych, pedagogickych a prenositelnych zru¢nosti ucitelov.

Ciele udrzatelného rozvoja programu OSN pouzité v tejto strategickej oblasti:



Strategic Area 4:

DEVELOPMENT of STU COMMUNITY

Vision:

STU wants to be a place for all talents (students, teachers, scientists and other employees
and friends of STU) interested in creating a well-cooperating, cohesive community. A sufficient number
of well-cooperating, talented and motivated people in strategically important areas is the main

prerequisite for achieving the goals.

State of internal environment

=+ - Highly qualified academic and creative staff,
well established in the international scientific
and professional community;
Human resources strategies for researchers,
Excellence in Research Award (HRS4R);
Non-financial benefits for employees
and flexible working hours.

= = Unclear strategic management of human
resources development (all categories
of employees);
Non-systemic approach to talent
acquisition and support;
Insufficient training of employees
(pedagogical skills, transferable skills,
project management, commercialization
of research, transferable capabilities, etc.);
Fragmented approach to employee
evaluation and motivation,
low remuneration;
High inbreeding.

Priorities:

Teachers' education and their international mobility.

Strategic goals:

Impact of external environment

=+

Openness of the international environment,
wider possibilities for acquiring employees;
Sharing capacities with partner institutions
(for example EULIST);

Grant support for talents and
internationalization of the University
environment.

Brain-drain and growing competition

in recruiting professional personnel;
Changes in legislation in the field

of job filling and wage policy;

Low attractiveness of some job positions,
especially in the Bratislava region.

1. Increasing the share of young teachers in the functional position of Associate Professor
and functional position of Professor and young researchers and artists.

. Reducing the level of academic inbreeding.

u &~ W N

. Retaining the "HR Excellence in Research Award".

. Setting the level of quality remuneration of employees in all job positions.

. Improving the academic, pedagogical and transferable skills of teachers.
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Opatrenia:

4.1.
4.1.1.

4.2,
4.2.1.

4.2.2.

4.2.3.

4.2.4.

4.2.5.
4.2.6.
4.2.7.

4.2.8.

4.3.
4.3.1.
4.3.2.

Atraktivna a udrzatel'na akademicka kariéra

Chceme systematicky rozvijat' kariéru zamestnancov STU pre vyssiu kvalitu vyskumu a vzdelavania.
Tiez chceme podporovat flexibilné drahy akademickej kariéry (kombinaciu vyucby, vyskumu,
spoluprace s praxou, riadenia a vedenia). Takisto mame v plane umoznovat' transparentné uplatnenie
aj mimo akademickej obce, vyuZivat sQvisiace synergie.

Planujeme aktivne ziskavat' mladé talenty a podporovat' rozvoj ich kariéry. TieZz chceme zlepSovat'
vekoveé struktlry pedagogickych a nepedagogickych zamestnancov.

Takisto mame v plane zlepSovat' odmenovanie zamestnancov, vytvorit' systém hodnotenia akceptujaci
roznu kombinaciu ¢innosti s prepojenim na spravodlivé odmenovanie. Takisto chceme zaviest' spolocné
ramcové vykonové pravidla v priamom previazani na spravodlivy systém hodnotenia, odmeriovania

a financovania.

Chceme zlepsovat' akademické, pedagogické a prenositelné zrucnosti pracovnikov, a takisto rozvijat'
postupy integracie a mentoringu zacinajdcich zamestnancov. Mame v plane podporovat' rozvoj
digitalnych zru¢nosti vsetkych vekovych kategorii zamestnancov a vyskumnikov.

Budeme presadzovat' principy Eurépskej charty vyskumnych pracovnikov a Kédexu spravania

pre nabor vyskumnych pracovnikov a udrzanie znacky ,HR Excellence in Research”

Tiez budeme poskytovat' profesionalne podporné sluzby a vzdelavanie ucitelov v oblasti
pedagogickych zrucnosti a pouzivania inovativnych vyucovacich metéd a technolégi.

Silna a sidrzna komunita

Chceme vytvarat'inkluzivne prostredie pre vznik réznorodej, dynamickej a sidrznej komunity
Studentov, ucitelov, vyskumnikov, zamestnancov a priatelov STU zaloZené na rovnosti prilezitost,
spolupraci a dovere. Postupne budeme vytvarat otvorené a flexibilné coworkingové centra

pre pravidelné stretnutia a sirok spolupracu ¢lenov komunity.

Budeme podporovat' vytvaranie probléemovo rovnako orientovanych medzifakultnych

a interdisciplinarnych timov, a tiez vyuzivat' koncept ,zivych laboratoérii. Chceme sietovat' a podporovat'
spolupracu medzinarodnych timov, najma EULIST.

Planujeme lepsie vyuzivat' moderné IKT nastroje na zdielanie informacii, komunikaciu aj pracu timov,
projektoveé riadenie. VVytvorime efektivny systém podpory a vzdelavania v tejto oblasti vratane praxe
otvorenej vedy a vzdelavania.

Chceme zvySovat' medzinarodn( otvorenost' a atraktivitu STU, tiez zabezpecit' transparentnost'

a medzinarodn( otvorenost' vyberovych konani a vytvorit' podmienky pre udrzanie zahrani¢nych
zamestnancov na STU.

Budeme vyzadovat' mobilitu pedagogickych zamestnancov.

Postupne sa budeme snazit' odstranovat akademicky inbriding.

Chceme podporovat' prax vzajomnej pomaoci a podpory ¢lenov komunity

(Student — Student, ucitel — Student, ucitel — ucitel).

Budeme zlepSovat' kontakt s absolventmi STU a zapajat'ich do Zivota univerzity.

Kvalitné pracovné prostredie a podmienky

Budeme zvySovat flexibilitu pracovného ¢asu s dérazom na vykon zamestnanca.
Chceme profesionalizovat'a vzdelavat' podporny a administrativny personal,
vytvorit systém jeho odmenovania zaloZzeny na vykone.



Measures:

4.1.
4.1.1.

4.2,
4.2.1.

4.2.2.

4.2.3.

4.2.4,

4.2.5.
4.2.6.
4.2.7.

4.28.

4.3.
4.3.1.
4.3.2.

Attractive and sustainable academic career

We want to systematically develop the careers of STU employees to increase quality of research

and education. We also want to support flexible academic career paths (a combination of teaching,
research, cooperation with practice, management and leadership). We also plan to enable transparent
employment outside the academic community, and to use related synergies.

We plan to actively recruit young talents and support their career development. We also want

to improve the age structure of the teaching and non-teaching staff.

We also plan to improve remuneration of employees, to elaborate an evaluation system that accepts
various combinations of activities with interconnection to fair remuneration. We also want to
introduce common framework performance rules in direct connection with a fair system of evaluation,
remuneration and financing.

We intend to improve the academic, pedagogical and transferable skills of staff, as well as to

develop integration and mentoring practices for new staff. We need to develop digital skills of staff
and researchers of all ages.

We wish to promote the principles of the European Charter for Researchers and the Code of Conduct
for the Recruitment of Researchers and maintain the “HR Excellence in Research” brand.

We will also provide professional support services and training for teachers in the fields of pedagogical
skills and utilization of innovative teaching methods and technologies.

Strong and cohesive community

We are determined to create an inclusive environment giving rise to a diverse, dynamic and cohesive
community of students, teachers, researchers, employees and alumni of STU, based on equal
opportunities, cooperation and trust. We will gradually establish open and flexible coworking centres
for regular meetings and broad cooperation of community members.

We will support the formation of problem-oriented interfaculty and interdisciplinary teams,

while applying the concept of “living laboratories”. We want to network and support the cooperation
of international teams, EULIST in particular.

We plan on better utilisation of modern ICT tools for information sharing, communication, teamwork
and project management. We will build an effective system of support and education in this area,
including the practice of open science and education.

We wish to increase the international openness and attractiveness of STU, also ensure transparency
and international openness of selection procedures and prepare conditions for retaining foreign
employees at STU.

We will require mobility od teaching staff.

We will gradually try to eliminate academic inbreeding.

We want to promote the practice of mutual assistance and support of community members
(student — student, teacher — student, teacher — teacher).

We are ready to improve contact with STU graduates and involve them in the life of the University.

Quality working environment and conditions
We will increase flexibility of working hours while emphasising employee performance.

We want to professionalize and train the support and administration staff, and elaborate
a performance-based remuneration system.
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MERATEL'NE UKAZOVATELE — strategicka oblast' 4

» Struktdra utitelov podla veku
Priemerny vek ucitelov zabezpecujacich profilové predmety.

\/ychodiskovy stav 2024 EWi
Konecny stav 203 1EEWi

= Otvorenost' komunity

Pocet hostujdcich profesorov.

\/ychodiskovy stav 20241}
Konecny stav 203 1IA

Pocet prijatych tvorivych zamestnancov zo zahranicia v prislusnom akademickom roku.

\/ychodiskovy stav 2024 §w1:]e]
Konecny stav 203 1]

Pocet vyslanych tvorivych zamestnancov do zahranicia v prislusnom akademickom roku.

\/ychodiskovy stav 20243l
Konecny stav 203 1je}=]



MEASURABLE INDICATORS - Strategic Area 4

= Structure of teachers according to age
Average age of teachers providing profile subjects.

Initial state 20241 J
Final state 203 1-EW;

= Openness of community

Number of visiting professors.

Initial state 2024:}
Final state 203 1|

Number of inbound creative employees from abroad in the relevant academic year.

Initial state 2024§p3:{]
ELEUSCACPAEY| 340

Number of outbound creative employees to abroad in the relevant academic year.

Initial state 2024 §w3=10]
ELHESEWP{eE)| 350
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Strategicka oblast' 5:

EFEKTIVNA SPRAVA A ZDROJE

Vizia:

STU chce byt' vzorom udrzatel'ného rozvoja a zelenej transformacie svojej infrastruktiry a spravy.
Vytvori efektivne a technologicky vyspelé data-driven procesy. Modernizuje infrastruktidru. Zabezpeci
stabilné financovanie svojej prevadzky a rozvoja. Ciel'om je dosiahnut' klimatickd neutralitu STU,
zastavit' znecist'ovanie.

Stav interného prostredia Vplyvy externého prostredia

=+ - dihodobé hospodarenie =+ - zdielanie zdrojov a priestorov
s kladnym vysledkom; s partnermi, verejnostou;
schopnost' znizovat' zavislost' STU na zelené projekty obnovy STU a znizujlca sa
dota¢nom financovani. Uspegnost' v objeme energeticka narocnost' prevadzky;
ziskanych prostriedkov v ramcovych nové mimodotatné zdroje financovania;
programov typu Horizon Europe; vyuzivanie novych IKT technologit
postupna revitalizacia Vv sprave univerzity;
a rekonstrukcia objektov; nové metddy vzdialeného vzdelavania
postupna digitalizacia administrativnych — Ciastotné znizenie narokov na priestory
procesov. a prevadzku.

= = zastaranost objektov, vysoky investicny dlh; = = rychle technologické zmeny
nedostatocné zdroje na modernizaciu, a zastaravanie vybavenia;
opravy a udrzbu infrastruktdry; inflacia a zvySujice sa naklady
chybajdca politika, pravidla a procesy ochrany na adrzbu a spravu;

Zivotného prostredia (vratane znizovania
uhlikovej stopy);

nizka efektivnost' a dostupnost' niektorych
administrativnych a podpornych

procesov a sluzieb;

nedostatok podporného personalu.

neistota financovania vnatornej prevadzky;
zvysovanie nakladov na IKT spravu
systémov riadenia;

neexistencia jednotnych nastrojov
softvérovej podpory s dlhodobou
perspektivou pre VS.

Priority:
Profesionalne podporné sluzby a inteligentné riadenie procesov.

Strategické ciele:

1. Zvysovat' ekonomick( efektivnost' hlavnych a podpornych ¢innosti.

2. Znizovat' administrativnu zataz a zvysovat kvalitu a efektivnost' vnatornych procesov.
3. Rozvoj a udrzatelnost' infrastruktdry STU pre dosahovanie cielov.

4. Znizovanie uhlikovej stopy STU.

Ciele udrzatelného rozvoja programu OSN pouzité v tejto strategickej oblasti:



Strategic Area 5:

EFFECTIVE ADMINISTRATION AND RESOURCES

Vision:

STU wants to be a model of sustainable development and green transformation of its infrastructure
and administration. It will create efficient and technologically advanced data-driven processes.

It will modernize the infrastructure. It will ensure stable financing of its operations and development
in order to achieve climate neutrality of STU and stop pollution.

State of internal environment

+ - Long-term management
with positive results;
Ability to reduce STU's dependence
on subsidy funding. Success in the volume
of funds obtained in framework programs
such as Horizon Europe;
Gradual revitalization
and reconstruction of buildings;
Gradual digitization of administrative
processes.

= = Obsolescence of facilities,
high investment debt;
Insufficient resources for modernization,
repair and maintenance of infrastructure;
Lack of environmental protection policies,
rules and processes (including carbon
footprint reduction);
Low efficiency and availability of certain
administration and support processes
and services;
Lack of auxiliary staff.

Priorities:

Impact of external environment

=+

Sharing resources and premises

with partners and public;

Green projects for the renewal of STU and
reduction of energy-demanding operations;
New non-grant sources of financing;

Use of new ICT technologies in the University
administration;

New methods of distance learning

- partial reduction of demand for premises
and operations.

Rapid changes in technology
and obsolete equipment;

Inflation and increasing maintenance

and administration costs;

Uncertainty of financing internal operations;
Increasing costs of ICT administration

of management systems;

Lack of consistent software support tools
with a long-term prospect for universities.

Professional support services and intelligent process management.

Strategic goals:

1. Increase the economic efficiency of the core and supporting activities.

2. Reduce the administrative burden and increase the quality and efficiency of internal processes.

3. Develop sustainable STU infrastructure for achieving goals.

4, Reduce the STU's carbon footprint.

45



Opatrenia:

5.1.
51.1.

5.2
52.1.

522

523

5.2.4.

5.3.
53.1.
53.2.

Efektivne a technologicky vyspelé procesy a riadenie

Myskumnik nie je Getovnik. / UCitel nie je Gradnik:" Chceme znizovat' administrativnu zataz a zvySovat'
kvalitu a efektivnost' vnatornych procesov. Taktiez chceme vytvorit' Stihle a technologicky vyspelé
vnltorné procesy a sluzby (postupna digitalizacia a automatizacia procesov, vyuzitie Ul).

Planujeme vytvorit' prehladny systém zberu a analyzy dat pre vsetky strategické oblasti a ramce
vykazovania. Znizi sa pracnost' vykaznictva, analytickych c¢innosti a povinného zverejiiovania

Gdajov pri vacsej transparentnosti dat. Implementujeme business inteligence rieSenia na podporu
rozhodovania a riadenia.

Budeme profesionalizovat' podporné sluzby a procesy, a tiez podporovat' zdielanie podpornych
sluzieb a infrastruktary vnatri STU aj s klGCovymi partnermi.

Modernizacia infrastruktiry
Budeme pokracovat'v investiciach do rekonstrukcie a modernizacie priestorov.
Zameriame sa na zniZzovanie uhlikovej stopy, wellbeing a otvorenost' pre ¢lenov komunity.

Planujeme vytvarat' zazitkové a coworkingové centra vyskumu a inovacii. Premena kniznic
na inteligentné znalostné laboratoria prinesie vyskum verejnosti doslova na dosah.

Chceme rozvijat' zrozumitelnost' a dostupnost' prostredia pre vSetkych ¢lenov STU komunity
vratane zahrani¢nych Studentov (vntorné predpisy, informacné tabule, administrativne
a odborné sluzby a podobne).

Budeme pokracovat v debarierizacii v zmysle odbdrania fyzickych, technologickych
ainformacnych bariér v celom fungovani vysokej Skoly.

Stabilita financovania prevadzky, technickej podpory a oprav
Planujeme zlepSovat' ekonomicka efektivnost' hlavnych ¢innosti.
Chceme dalej diverzifikovat' zdroje financovania a zvySovat' podiel mimodotacnych prostriedkov.

MERATEL'NE UKAZOVATELE - strategicka oblast'5

= Digitalizacia agendy

Rozvoj vnatornych informacnych systémov na znizenie administrativnej narocnosti.

\/ychodiskovy stav 20243

Konecny stav 203 1A

Pocet modulov pre analyzu a reporting dat z vnatornych informacnych systémov.

\/ychodiskovy stav 2024

Konecny stav 203 1A

= Odporacany meratelny ukazovatel’
Znizovanie uhlikovej stopy STU

\/{chodiskovy stav 202 4a[s[0RA

Konecny stav 203 11}



Measures:

5.1.
5.1.1.

5.1.2.

5.2.
52.1.

522

523.

5.2.4.

5.3.

5.3.1.
53.2.

Efficient and technologically advanced processes and management

“A researcher is not an accountant. / A teacher is not a clerk” We intend to reduce the administrative
burden and increase the quality and efficiency of internal processes. We also want to elaborate lean
and technologically advanced internal processes and services (gradual digitization and automation
of processes, use of Ul).

We plan on elaborating a transparent system of data collection and analysis for all strategic areas
and reporting frameworks. The laboriousness of reporting, analytical activities and mandatory

data disclosure will be reduced to generate greater data transparency. We will implement business
intelligence solutions to support decision-making and management.

We will professionalize auxiliary services and processes, and also support the sharing of auxiliary
services and infrastructure within STU and with the key partners.

Modernisation of infrastructure
We will continue to invest in the renovation and modernisation of premises. We will focus
on reducing the carbon footprint, wellbeing and openness for community members.

We will build experiential and coworking research and innovation centres and transform libraries
into intelligent knowledge laboratories bringing research literally within reach of the public.

We want to improve clarity and accessibility of the environment for all members of the STU
community, including international students (internal regulations, information boards,
administrative and professional services, etc.).

We will keep eliminating physical, technological and information barriers throughout

the functioning of the University.

Stability of financing the operations, technical support and repairs
Improvement of economic efficiency of core activities.
Further diversification of funding sources and increase in the share of non-grant funds.

MEASURABLE INDICATORS - Strategic Area 5

= Digitization of agenda

Development of internal information systems to reduce administrative burden.

Initial state 2024wl
Final state 203 1

Number of modules for analysing and reporting data from internal information systems.

Initial state 2024
Final state 203 1

» Recommended measurable indicator
Reducing STU's carbon footprint

Initial state 2024 [0}
Final state 203 1jK:{o}3
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